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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

[lenpto OCBOEHMSI JUCHUIUIMHBI sIBIseTCS (QopMHUpoBaHUE 001enpodeccnoHalIbHbIX
KoMIieTeHIui, koropele npenycMorpeHsl @I'OC BO Ha OCHOBE MNONYy4YeHMsI YCTOMYMBBIX U
nIyOOKMX 3HAHUHM TpenMeTa, YMEHWH M HaBBIKOB B OOJIACTH TEOPUH M TMPAKTHKH BHIPAOOTKU U
IIPUHATHS YIPABICHYECKUX PEIICHUH.

3amayeld OCBOEHUS AMCUUIUIMHBI SIBISETCA IO3HAHHME CYIIHOCTH HauOojiee aKTyalbHBIX
BOIIPOCOB TEOPUM U IPAKTHKM MPUHATHA YIPABICHYECKUX PEIICHUM B IPAKTHYECKON
NeSITeIbHOCTH OaKasaBpa:

(YHKIMU pelIeHHsT B METOJOJOTMHM W OpTaHU3aIlMM IPOlecca YIPABJICHUS; THIIOJOTHUS
YIPaBIE€HYECKUX PELIeHUl; YCI0BUS U (PaKTOPhI Ka4eCcTBa YIPaBIEHYECKUX PELIeHU;

MO/JIEJIN, METOJIOJIOTHS U OpTaHu3aIus Mpolecca pa3paboTKU YIIPABICHUECKOTO PELICHHUS;

LeJieBasi OpUEHTALNS YIIPABIECHYECKUX PEIICHUI; aHAIN3 albTEPHATUB JICHCTBHIA;

AQHaJIN3 BHEIIHEN CPEJIbl U €€ BIMSHUA Ha PEaIU3alyio albTePHATHB;

YCIIOBHS HEOIPEJCIIEHHOCTH W PUCKA; MpUEMBbl pa3pabOTKH W BBIOOpa yNpaBIEHYECKUX
pEeLIeHUH B yCIIOBUSAX HEONPEIEIECHHOCTH U PUCKa;

3¢ (EeKTUBHOCTh  PELICHUH;  KOHTPOJb
YIIPaBJICHYECKUE PEIICHUS U OTBETCTBEHHOCTb.

peanu3zali  yNpaBICHUYECKUX  PEIICHUN;

[TnanupyemMbIMu pe3ynbTaTaMyd OOydeHHUs MO AMCLUUIUIMHE (MOAYIIO), SIBISIOTCS 3HAHMS,
YMCEHUs, HaBbIKH. [lepedeHb IJIaHUPYEMBIX PE3YJIBTATOB OOYUYCHHS MO JUCIHMILIHHE (MOJYIIO),
COOTHECECHHBIX C HJIaHI/IpyeMBIMI/I pe3yJIBTaTaMI/I OCBOCHUA O6pa30BaTCJIBHOI>'I HpOFpaMMBI,
npejacTaBieH B Tabmure 1.

Tabnuua 1 — Komnereniuu, popmMupyeMbie B pe3yibTaTe U3yUeHUS AUCIUILTUHBI (MOJTYJIs)

K Konu PesynpraTer 00y4eHHs O TUCIIUTIIHHE
o1 U
Hazpanue OIIOI dopm nz; OBKa @EﬁMZE:ES B: : K
BO, cokpamiennoe pMyJHp . P on
KOMIIETCHIIUH AOCTHKCHUSA pe3yib @DopMyIUpOBKA pe3ybTaTa
KOMIIETEHIINU
Tata
38.03.04 OIIK-2 : OIIK-2.5k : 3nanue | Ilpouecc mpuHATHS peleHUN
«TocymapctBennoe | Crocoben Pa3pabaTeiBaet u B OpraHU3alMAX, €ro
U MyHUIMIIATBHOE | pa3pabaThIBaTh U | OICHUBAET XapaKTEePUCTUKH U IOIXOJBI K
yTIpaBJIEHHE peanu30BHIBATh BO3MOJKHBIE oLeHKe 3 deKTHBHOCTH
(b-TY) yIpaBJIEHYECKUE | aJlbTepHATUBBI Ymenue | Pa3pabatreiBaTh
peLIeHus], Mepbl OpraHM3alIOHHO- aJbTepPHATUBHbIE BapUAHTbI
PETYJIHMPYIONWIETO | yIpaBIeHYSCKHUX JieficTBUi 1 000CHOBBIBATh UX
BO3JICUCTBUS, B pelieHuii B BBIOOp, OIICHUBATH
TOM 4HCIIE peanuzanuu 3G PEeKTHBHOCT
KOHTPOJIBHO- TOCYAapCTBEHHBIX IIPEAT0KEHHBIX BapHAHTOB
HaJ30pHBIC u Hapeik | Pa3zpaGoTku anpTepHAaTHB
¢ynknm, MYyHHUIMITAJIbHBIX HEOOXOANMBIX TSI IPUHATHS
rOCyAapCTBEHHBIE | MPOrpaMm OpraHu3aIMOHHO-
u YIPaBJIECHUYECKUX PEUICHUM.
MYHHIUITAJIEHBIC 3uanue | Bunel u popmbl
NporpaMMbl Ha BO3HHUKAIOIIEH
OCHOBC aHaJIN3a OTBETCTBEHHOCTHU IIPU
COLIMAJILHO- IPUHATHAH YIIPaBICHYECKUX
3KOHOMHYECKUX peIHeHI/Iﬁ
IIPOLIECCOB

2 MecTo aucuuninnbl (MoayJsi) B ctpykrype OINIOII

JlanHass yueOHasi TUCHMIIMHA OTHECEHAa K 0a30BOM yacTW y4eOHOro IUTaHa, PacKphIBAaeT
paszHooOpasue (GakTopoB, GOPMUPYIOLUIUX COCTOSHHE OOBEKTa YMPaBICHHUS M COOTBETCTBYIOIIUX
UM KPUTEPUEB OLICHKH.



3. O0beM AUCHUNIMHBI (MOIYJIA)

OO0beM JUCHUIIIMHBI (MOIY/Isl) B 3a4eTHBIX E€IWHUIIAX C YKa3aHUEM KOJIMYECTBa
aKaJeMHYeCKMX 4YacoB, BBIJEICHHBIX HAa KOHTAaKTHYIO paboTy ¢ oOydarommumucsa (1Mo BHUIAM

y4eOHBIX 3aHSATUI) U HA CAMOCTOSITEITFHYIO pa0oTy, IPUBE/ICH B TabIUIIE 2.

Ta6muma 2 — O0miast Tpy10eMKOCTh JUCITUTITUHBI

Tpyno- OO0BeM KOHTAKTHOH paboTHI (dac)
CeMeCTp €MKOCTh
Hassanue OIIOIT Popvia Yactp (6®0) Bueaynu- Dopwva
o0yue- HJIH KypC AynuropHas CPC aTTec-
BO vIiI 300 TOpHas
Hus (320, BE) | Beero Taiun
03d0)
nek. | mpak. | ma6. | ITA | KCP
38.03.04
T'ocynapctBenHOE
u 0390 bl.b 3 3 13 8 4 0 1 0 95 €]
MYyHHLHIATEHOS
yIpaBJicHUE

4 CTpyKTYypa U co/iepKaHue TUCUUILITHHBI (MOTYJIs)

4.1 Crpykrypa gucuuniauasl (moayJs) xisa 0390

TemaTnueckuil IiaH, OTpaXKaroIlUK coAepkKaHUe ATUCHUILUINHBI (IEpEUEHb Pa3AeiioB U TEM),
CTPYKTYpUPOBAHHOE IO BUIAaM Yy4eOHBIX 3aHATUN C yKa3aHHMEM HX OObEMOB B COOTBETCTBUM C

y4eOHBIM IJIAHOM, TpUBeeH B Ta0nuie 3.1

Tabmuua 3.1 — Paznmensl qucuuruiHel (MOAYAs), BUIBI yU4E€OHOW AEATEIBHOCTH M (HOPMBI

TeKymiero KouTpoJs st O3P0

Kon pe- Kosi-Bo yacoB, oTBeieHHOE Ha Dooma
No Ha3zBanue Tembl 3yJbTaTa P
Jlex ITpakr JIa6 CPC TEKYLIEr0 KOHTPOJIs
00y4eHus
1 YnpasieHuecKne perIeHus: ) ) 0 1 TecToBble 3a1anus,
TEOPETUYECKHE ACTIEKTHI KOHTpOJbHas paboTta
Yenoseueckuii pakTop npu TectoBble 3a1anusl,
2 | OpUHATUY YIPABICHYECKUX 2 0 0 12 KOHTpOJIbHas paboTa,
pelieHui. Kelic-3a1aya
[puasATHE yIpaBIeHIECKUX TecToBble 3a1anus,
3 | pemeHwmii: mporuecc, 2 2 0 12 KOHTpPOJIbHAsI padoTa,
IPUHLIMIIBI U PEATU3ALINS Keiic-3a1agya
4 TeXHOJIOrUM NPUHSTUS ) 0 0 12 TectoBble 3ananus,
YIPaBIEHYECKUX peIIeHIUH KOHTpOJIbHAs paboTa
5 Cpena npuHITHSL 0 0 0 12 TecToBble 3aanus,
YTIPaBIEHYECKUX PELICHHI. KOHTpOJbHas paboTta
OCHOBBI yIIpaBJIEHHS TecTosrie sananus,
6 yup 0 0 0 12 Kelic-3a7a4a,
pHCKaMu
KOHTpOJIbHAs paboTa
[puasATHE yIpaBIeHIECKUX
CLICHMUI B VCITOBHSX TecroBble 3a1aHus,
71P . Y 0 0 0 12 Keiic-3a1aua,
1idpoBoii Tpanchopmanuu
KOHTpOJIbHas paboTa
SKOHOMHKHI
OcobeHHoCTH pa3paboTKH U
HNPUHATHS YIPABIEHUECKIX
N TectoBble 3amaHus,
8 | pewenuii B cucreme 0 0 0 12
KOHTpOJIbHAsI paboTa
roCyIapCTBEHHOTO
YTIpaBJICHHUSI.
Hroro mo radiauie 8 4 0 95

4.2 CopaepixaHue pa3iesioB U TeM TUCUUILIHHBI (Moays) nias O3D0

Tema 1 anaeﬂeHueCKuepeweHuﬂ: meopemu4decKue acnekmeal.

ConepmaHHe TeMbl: Poib YHOPABJICHUYCCKOTO PCHICHUA B CUCTEMC MCHCII’KMCHTA: OCHOBHBIC




noHATUsl. CyOBeKT M OOBEKT yIpaBlIeHUYECKOro perieHusi. O0s3aTenbHble COCTABHBIC 3JIEMEHTHI
YIPaBJIEHYECKOTO PEHIEHUS, OTIIMYUTEIbHbIE XapPAKTEPUCTUKY, IPUHIUIIBI U CYIIIHOCTh PEICHUH B
yIpaBJIeHUH MpeanpusTHeM. PaciupenHas TUIIonorus ynpasieHdeckux pemeHuid. O0s3aTenbHble
ATaIbl U aJITOPUTM pa3pabOTKH U MPHUHATHUS yIIpaBlieHYeCKoro peuienus. Kinaccupukaius MeTo10B
IIPUATHS YIPABICHYECKUX PEIICHUM.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTeIbHbIC
TexHoioruu: MHPopMalioHHbIE JEKIUH.

Buael caMOCTOSTENBHOM MOATOTOBKHM CTYIEHTOB IO Teme: M3yueHue peKoMEHIOBaHHOU
JUTEPATYPHI.

Tema 2 Yenoseueckuii paxmop npu npuHamuu ynpasienyeckux peuleHuu.

Copnepxanue TeMbl: JINYHOCTHBIE XapaKTEPUCTHKHU, BIMSIOIIME HA MPOLECC MNPUHATHUSA
yIpaBileHYeCKUX pemeHnii. CTuian pyKoBOJACTBA U UX BO3JCHCTBUE Ha YIIPABJICHYECKUE PELICHHUS.
OcoOeHHOCTH aBTOpUTETa JIMYHOCTH, BIMSAIOIIME HA TMpOLECC pa3padOTKU pelIeHud B
MeHekMeHTe. OCHOBHbIE paznuuus MoHATHH "MeHemkep" u "nunep". Ponb cTuns ynpaBieHUs
MeHeJKepa NMpu (pOPMHUPOBAHUU MOJUTUKU YIIpaBIEHUs opraHu3auueil. BausHue temnepaMeHTa
YeJI0BEKA Ha MPUHATUE YIIPABICHYECKUX PEIICHUH.

@opMBl U METOJABI TPOBEIACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: UH()OPMAIIIOHHBIE JICKIIUH.

Buapl camocTosSTENPHONM MOATOTOBKM CTYIAEHTOB IO TeMe: M3ydeHue peKoMEHIOBaHHOU
JIUTEPATYPHI.

Tema 3 Ipunamue ynpasnenyecKux peuleHui: npoyecc, NPUHYUNsl U peanu3ayusl.

Conepxanne TeMmbl: MeTOA0NOrHYECKHE OCOOEHHOCTH MPHUHATUS  YIPABIEHYECKOTO
pereHus, o0IIKe TeOPETUIECKUE MOAX0AbI K MPUHATHIO perieHnid. OCHOBHBIE 3Tambl U (aKTOPHI,
BIUstoNMe Ha 3()()EeKTUBHOCT, M KauyecTBO pemieHus. Bunpl 3ddexTuBHOCTH ymnpaBIeHUYECKHX
pewenuii. OOmme TpeGoBaHMs K LEIsIM, UX KiIaccu(uKaIus, 1epeBo Lenei.

@opMBl MU METOABI NPOBEACHMS 3aHATHUI 1O TeMe, NpPUMEHsAEMble 00pa30BaTEIbHBIC
TEXHOJIOTUH: HH(OPMALIIOHHBIE JICKIIUH.

Bunpl caMocToATENBHON NMOATOTOBKH CTYAEHTOB IO TeMe: M3yueHue pekoMeHIOBaHHOMN
JUTEPATYPHI.

Tema 4 Texnonocuu npuHAMUA YNPAGIEHYECKUX PEUleHUl.

Conepkanrie TeMmbl: MeETOAbl MPUHATHS  YNPABIECHYECKOTO PEUICHUs, KPUTEPUHU
KOMIIPOMUCCHBIX TPYINIOBBIX pEUICHUH, MpaBWia W NPUHLMUIB MPUHATUS YHPABICHUECKUX
pELIEHHI, CBOMCTBA LIENEN B YCIOBUAX ONPENEIEHHOCTH, TEXHOJIOTUH MPUHATUS YIIPABICHYECKHX
pelIeHUl B YCIIOBUSX OINPENCIEHHOCTH, B YCIOBHUSIX HEONPENEIEHHOCTH, B YCJIOBHUSAX pHCKa.
[IpuHsTHE yIPaBIEHUYECKOTO PELIEHUS] METOAOM JIMHEHHOIO POrPaMMHUPOBAHUS.

®opMbl U METOIBI TPOBEICHUS 3aHATUM MO TeMe, MNPUMEHsIEMble O0Opa30BaTEIbHbIC
TEXHOJOTHH: HHPOPMAIIOHHBIE JICKIIUH.

Buapl camocTosTENbHONM NMOATOTOBKM CTYAEHTOB IO TeMe: M3ydeHue pekoMEHIOBaHHOU
JIUTEPATYPHI.

Tema 5 Cpeoa npunamus ynpagienieckux peuleHui.

Coneprxanue TeMbl: BHEIHsIsI cpelja U ee BIMSHUE Ha IMPOIECC MPUHATHS W peaTn3aIiiuu
YOPaBIEHYECKOTO PEIICHHs, €€ JJIEMEHThl W KOMIIOHEHTHl. BHYTpeHHss cpela OpraHu3allvu.
Mertoap! ananu3za cpeasl: Matpunia SWOT, maTpuiia Bo3MOKHOCTEH, MaTpuiia yrpo3, PEST-ananus,
METOJ COCTaBJICHUS TIPOQHIIS CPEJIBI.

@opMBI M METOABI TPOBEACHHS 3aHATHH 1O TeMe, NpPUMEHsSEeMble 00pa3oBaTeIbHBIC
TEXHOJIOTHH: HHPOPMAITHOHHBIC JICKITHH.

Buapl caMocTOSTENbHON TOJATOTOBKU CTYACHTOB 1O TeMme: V3ydeHue peKoMeHIOBaHHOMN
JTUTEPATYPHI.



Tema 6 Ocnogvl ynpasneHusi puckamu.

CopnepxaHue TeMbl: 3HaUMMOCTh IpOIlecca YIpPaBIEHUS PUCKAMH B CHUCTEME NPUHATHS
yopaBlieHYecKuX pemieHuil. OCHOBHBIE TOHATUS U ompeneneHus. Kinaccudukaius puCKOB,
NPaKTUYECKOEe HCIOJb30BaHWE Kiaccudukaropa puckoB. CyIIHOCTP ¥ OCHOBHBIE 3Tambl
yopaBiieHus: puckamu. JlokyMeHTHpoBaHue uHHQopMmanuu o puckax. OueHka U ONTHUMM3AIH
PHUCKOB, MEHTAJbHBIE JIOBYLUIKM IPU OLIEHKE PHUCKOB. METOAbl OLEHKH U CHMIKEHUS PHUCKOB:
COCTaBJIEHUE KApPThl PUCKOB, METOAMKA raJICTyK-0a00uKa, aHaJIu3 YyBCTBUTEIBHOCTH U CLIEHAPHBIN
ananu3. KynbTypa ynpaBiieHHs] pucKaMu BHYTPHU OpraHHU3aluu.

@opMbl M METOJBl NPOBEACHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelIbHbIC
TEXHOJIOTUH: HHPOPMAIIOHHBIE JIEKILIUH.

Bunabl camocTOsATENbHON MOATOTOBKH CTYAEHTOB MO Teme: M3ydeHne peKOMEHI0BaHHOU
JUTEPATYPHI.

Tema 7 Ilpunsamue ynpasnenyeckux pewleHuil 8 Yclo8usax yugposoi mpancghopmayuu
9KOHOMUKU.

Conmepxanne  TeMbl:  3Hau€HHWE M COOTHOLIEHME  MOHATUH  1MdpoBH3auuy,
komnbloTepuzanuy, onudposku, VUCA-mupa. HWuayctpus 4.0. HM3MeHeHHME OCHOBHBIX
XapaKTepUCTHK YIMPABICHUECKUX PpEHIeHHH B COBPEMEHHBIX ycloBUsAX. O030p MepCHeKTHB
NPUMEHEHHs HOBBIX METOJIOB U MHCTPYMEHTOB YIpPAaBJIEHUS B 310Xy LU(POBOM s3KoHOMUKHU. Ponb
MH(POPMALMOHHBIX TEXHOJIOTHIA B IPUHATHH YIIPaBIEHUYECKUX pemeHunid. HopMamonHbiii mym u
nHopmanmonHass rurueHa. HMHpopMalMOHHBIE pPECypChl, HEOOXOIUMBIE Il Ppa3pabOTKU |
NPUHATHS pelIeHUH B YCIOBUAX LU(POBU3AIMHN: KOMMYHHMKAllMOHHbIE, MHCTPYMEHTHI cOopa U
CUCTeMaTHU3allK JaHHBIX, 0030p MOPTaJIOB U 0a3 JaHHBIX, CIIPABOYHO-IIPABOBBIX CHCTEM.

@opMbl M METOJBl NPOBEAEHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTElIbHbIC
TEXHOJIOTUH: UH()OPMAIIHOHHBIE JICKIIUH.

Buasl camocTosITENbHON MOATOTOBKM CTYAEHTOB IO TeMme: M3ydeHue peKkoMeHIO0BaHHOU
JIUTEPATYPHI.

Tema 8 Ocobennocmu pa3pabomku u NPUHAMUS YAPABIEHYECKUX peuleHUll & cucmeme
20CY0apCcmeenHo20 YNpasieHus.

Copnepxanue Tembl: M3MeHEHHE TrOCylapCTBEHHOI'O YIIPaBJICHUS, HCXOAS W3 CTEHEHHU
nupoBU3aIMK: DIEKTPOHHOE rocynapctBo. CyIIHOCTh TOCYAapCTBEHHBIX YIPaBICHUYECKUX
peLIeHH, UX OTIMYUTEIbHbIC XapaKTepucTHKU. CBONCTBA M KiacCU(UKAIUS TOCYIapCTBEHHOTO
yIopaBiieH4eckoro pemieHus. OCHOBHBIE CBOICTBA M OTJIMYUTENbHBIE YEPThl TOCYIAapPCTBEHHO-
YIPaBJIEHUYECKOTO pelieHus. Beayue npuurHbl MHULMALKUN YIPABICHUYECKOTO PEIICHHUS.

@opMBl U METOABI NPOBEACHMS 3aHATHUI 1O TeMe, NpPUMEHsAEMble 00pa30BaTEIbHBIC
TEXHOJIOTHH: HHPOPMAIIMOHHBIE JICKIIUH.

Bunpl caMocTOATENBHON NMOATOTOBKH CTYAEHTOB IO TeMe: M3yueHue pekoMeHIOBaHHOMN
JUTEPATYPHI.

5 Metoanueckue yKazaHus J1Jis 00y4arOIIMXCH MO0 U3YYEHUIO U PeaTu3alu JUCHUIIIMHBI
(Moay.Jis1)

5.1 MeTtoguyeckne peKOMEHIANNH OOYyYAIOIIMMCH MO W3YYeHHMI0 [UCUMILUIMHBI H 10
o0ecrneyeHNI0 CAMOCTOATEILHOI padoThI

CamocrosrtenbHas padora ctyneHToB (CPC) — 3T0 nesTenbHOCTh YUaluxcs, KOTOPYIO OHH
COBEepLIAlOT 0€3 HEeMOCPEJCTBEHHOW IOMOIIM W YyKa3aHWM MpernojaBareis, pPyKOBOACTBYSIChH
c(OpPMHPOBABIIUMUCS paHee MPEJACTABICHUAMU O TMOpPSAJKE M TNPABUIBHOCTH BBITOJHEHUS
oneparuii. llens CPC B mporecce oOydeHHs 3aKirodacTcs, Kak B YCBOCHWW 3HAHWH, TaKk U B
(GOpMHPOBAHNN YMEHUI U HaBBIKOB 110 UX MCIIOJIb30BAHUIO B HOBBIX YCIIOBHSIX HA HOBOM y4eOHOM
matepuane. CamocrosTenbHas paboTa mpu3BaHa 00EClEYMBAaTh BO3MOXKHOCTb OCYILECTBIICHUS



CTYICHTAMHU CaMOCTOSITEIHHON IMO3HABATEIHHOU NEATEIHHOCTH B OOYYCHHH, W SIBISETCS BHUIOM
y4eOHOTO TpyZa, CIIOCOOCTBYIOMIET0 (DOPMUPOBAHUIO Y CTYACHTOB CAMOCTOSTEIFHOCTU. B maHHOM
y4eOHOM MporpaMMme NMPUBEICH MEPEYCHb OCHOBHBIX M JIOTIOJHUTEIBHBIX UCTOYHHKOB, KOTOpHIE
NpeJJIaraeTcsi U3y4YHTh B Tpoliecce 00IydeHUs IO AUCIUTIINHE.

Kpome Toro, mns pacmmpeHus W yDIyOJICHHs 3HAHWM TI0 JaHHOW JAWCIUIUIMHE
[enecoo0pa3Ho  MCIMONB30BaTh:  HAyYHble  MyONWKAlMM B TEMAaTHYECKUX  JKypHajax;
MOJTHOTEKCTOBBIE 0a3bl JIaHHBIX OWONHMOTEKH; WMEIOIHMecs B OWOIMOTEKax By3a M pErHOHA
nyOauKanuil Ha SJEKTPOHHBIX U OyMaXHBIX HOCHUTENSX. YCIHEIIHOE OCBOCHHUE IUCLUIUIMHBI
MPEIoiaracT aKTUBHYIO PabOTy CTYACHTOB Ha BCEX 3aHITHUSX ayJIUTOPHOU (POPMBI: JIEKIHHA H
MPaKTUYECKNX  3aHATHH, BBINIOJIHEHWE  ATTECTAIMOHHBIA  Mepomnpusatuii, 3(h(HEKTUBHYIO
CaMOCTOSITENIbHYIO PadoTy.

B nmnpomecce wu3yueHMs AMCHUIUIMHBI CTYAEHTY HEOOXOJMMO OpPHEHTHPOBAThCS Ha
CaMOCTOSITENIbHYIO MPOPabOTKY JIEKIIMOHHOTO MaTepuasa, HOJATOTOBKY K MPAKTHUYECKUM 3aHATHUAM,
BBITIOJITHEHHE TECTOB, KEHCOBBIX 33aJJaHUIl, CAMOCTOSTENIBHOE N3YYEHHE HEKOTOPBIX pa3lesioB Kypca
Jis mpoBeieHus 3aHATHHN JIGKIIMOHHOTO TUTIA HCTIONB3YIOTCSA yUeOHO-HANIATHBIE TTOCOOMS B popme
MPE3EHTALIMOHHBIX MaTepuasos, o0ecreunBaronmnx TeMaTHYeCKHe WLTIOCTPALINH,
COOTBETCTBYIOLIUE TEMaM JICKLIUM, IIPEICTABICHHBIM B IyHKTe 5 HacTosmen PIIJI.

5.2 OcoO0eHHOCTH oOpraHu3amuu OOyYeHUS [JIsl JUI[ ¢ OTPAHHYEHHBIMH BO3MO:KHOCTSIMU
310POBbS1 U MHBAJIU/I0B

[Tpu HeoOxoMMOCTH 00YyHaIOIIUMCS U3 YUCIIA JIULL C OTPAHUYEHHBIMUA BO3MOXKHOCTSIMH 370POBbSI U
MHBAJIUAOB (110 3asBJICHUIO 00YYaOLIEerocs) NpeaocTaBiseTcs yueOHas HHPOpMaLus B JOCTYITHbIX
dopmax ¢ ydeToM UX UHIAUBUAYAIBHBIX MICUX0()U3NIECKIX OCOOCHHOCTEH:

- JUIS JIUI] ¢ HApYIICHUSMU 3pEHUs: B MeYaTHON (opMe YBEIHMYEHHBIM pudTom; B Gpopme
AIIEKTPOHHOI'O JIOKYMEHTA; WHJUBUTyaJIbHbIE KOHCYJIbTaIlU! c MPUBJICYCHUEM
TUQIIOCYPIOTIEPEBOAUNKA; MHIMBUAYIbHBIC 3aaHUs, KOHCYJIbTAUU H JP.

- JJIs I ¢ HApYIICHUSIMU cllyXa: B Me4aTHoi (opme; B hopMe 3JIEKTPOHHOTO JOKYMEHTA;
WHUBUTyaJIbHbIE KOHCYJIBTALMU C MPUBJIEYEHUEM CYPAONEPEBOIUNKA; HHAUBUAYAIbHbIC 3a/IaHUS,
KOHCYJIbTAIlH U Jp.

- 7Sl TUI] ¢ HapyUICHUsIMHU OTIOPHO-ABUTATEIBHOTO ammapara: B ne4atHoi gopme; B popme
AJIEKTPOHHOI'O JOKYMEHTA; UHIMBUyalIbHbIE 3a/1aHUs, KOHCYJIbTALUU U JIP.

6 @OoH] OLEHOYHBIX CPEACTB /JIA NMPOBEAECHUS] TEKYLIero KOHTPOJS M MPOMEKYTOYHOMI
arrecTalMu 00y4aroMXcs N0 JMCUUILINHE (MOTYJIIO0)

B coorBerctBuu ¢ TpeOoBanusimu DPI'OC BO pans arrecrauuu oOydaromuxcsi Ha
COOTBETCTBUE MX IEPCOHAIbHBIX JOCTH)KEHUM IUIaHUPYEeMbIM pe3yiasraTaM OOydeHHUs 110
JUCHUIUTMHE (MOZIYIIO) cO3/aHbl (DOHIBI OLEHOYHBIX CPENICTB. THIOBBIE KOHTPOJBHBIC 33JaHUS,
METOJIMYECKUE MaTepHallbl, ONPEAEISIONIUE MPOLEYphl OLICHUBAHUS 3HAHUM, YMEHUNH M HABBIKOB,
a TaKkKe KPUTEPHUM U IOKa3aTeNld, HEOOXOOUMbIC Ul OLIEHKU 3HAHWUN, YMEHHUH, HABBIKOB U
XapaKTepU3yIOIUe ATAIbl (POPMHUPOBAHUS KOMIETCHIIUI B MpOIlEcce OCBOEHUS 00pa30BaTeNbHON
MpOTrpaMMmBbl, ipenctanieHbl B [Ipunoxenun 1.

7 Y4yeOHO-MeTOAMYECKOEe M NH(POPMALMOHHOE O0ecneuyeHrue TUCHUIIJINHBI (MOLYJIs1)

7.1  Ocnoenasa numepamypa

1. Bycos B. 1. YITIPABJIEHUECKUE PEHIEHUS. Yuebuuk ans By30B [DIeKTpOHHBIN
pecype] , 2021 - 254 - Pexxum noctyma: https://urait.ru/book/upravlencheskie-resheniya-468538

2. Metoapl NpUHATHS YHPABICHYECKUX pelIeHui : YuyeOHoe mocobue [DeKTpOoHHBIN
pecypc] : HULL UH®PA-M , 2019 - 222 - Pexwum noctyma: https://znanium.com/catalog/document?



1d=335849

3.  Tpodumona JI. A., Tpopumos B. B. METO/IbI [TPUHATUA YITPABJIEHYECKUX
PEILIEHWI. YueGHuK ¥ TIpaKTUKYM I By30B [DiekTpoHHsIi pecype] , 2020 - 335 - Pexuwm
nmoctyna: https://urait.ru/book/metody-prinyatiya-upravlencheskih-resheniy-449764

7.2 [onoanumenvnas numepamypa

1. Metoabl NpUHATHS YNpaBIEHUYECKUX pelleHui : YueOHoe mocolue [DIeKTpOHHBIH
pecypc] : HUL] UH®PA-M , 2019 - 222 - Pexxum noctymna: https://znanium.com/catalog/document?
1d=335849

2. [ToctHukoB B.M. AnHanu3 noaxoloB K (OPMHPOBAHUIO SKCIEPTHOW TIpyIIbI,
OPHUCHTHPOBAaHHOW Ha TOATOTOBKY H TIPHUHSATHE yIpaBIeHYeCKHX pemeHuit // Hayka u
obpazopanue. — 2020. — Ne 5. C. 333-347.

7.3 Pecypcol ungpopmayuonno-menekommynukayuonnoiu cemu "Humepuem'’,
6KNIouas npogheccuonaivHvle 0a3vl OAHHLIX U UHOOPMAYUOHHO-CHPAGOUHDbLE
cucmemul (npu HeoOXO0UMOCHU):

1. Nndpopmanmonno-cripaoynas  cucrema  «Koncymsrant  Ilmoc»  —
http://www.consultant.ru/

2. OnexktponHas Oubnuoreunass cucrema ZNANIUM.COM - Pexum pocryna:
https://znanium.com/

3. DNeKTpOoHHO-OuOIMoTeuHass cuctema m3garenbcerBa "FOpait" - Pexxum pocryna:

https://urait.ru/

4.  Open Academic Journals Index (OAJI). IIpodeccuonanpHast 6a3a JDaHHBIX - Pexum
noctyma: http://oaji.net/

5. [Ipesunentckast Oubnmoreka uMm. b.H.Enenmua (0a3a JaHHBIX pa3IHMYHBIX
npodecCHOHANBHBIX 00nacTeil) - Pexxum gocryma: https:// www.prlib.ru/

8 MarepuajbHO-TeXHHYECKOe o0ecrneyeHne IUCHMIUIMHBI (MOAYJs) W IepeYeHb
HH(POPMALMOHHBIX TEXHOJOTHUIi, HCNIOJb3yeMbIX NPH OCYLIECTBJEHUH 00pa3oBaTeIbHOIO
npouecca no JMcuuIinae (MoayJii0), BKJIO4Yas nepedyeHb MPOrpaMMHOro odecrnevyeHust

OcCHOBHOE 000PYI0BAHUE:

- [IpoexTop

- HoytOyx Lenovo IdeaPad

- DKpaH HACTEHHBIN PYJOHHBIN
[IporpaMMHoe obecrieyeHue:

- Microsoft Office 2010 Standart




MHWHOBPHAYKHU POCCUN

BJIAJUBOCTOKCKUI I'OCYJIAPCTBEHHBIN YHUBEPCUTET

KA®EJIPA SKOHOMMUMKU 1 VIIPABJIEHWA

@DOoH/1 OIICHOYHBIX CPEJICTB
JUTSI IPOBEJICHUS TEKYIIET0 KOHTPOJIS
Y IPOMEKYTOUYHOMN aTTECTAIIMHU IO TUCIUTUTAHE (MOIYITIO)

YIIPABJIEHUYECKHUE PEHIEHUA

Hanpasienue 1 HanpaBiaeHHOCTD (TIPO(UIIb)

38.03.04 T'ocynapcTBEHHOE M MYHULIMIIATBHOE YIIpaBICHHUE. Y IPaBIE€HUE TEPPUTOPUATHLHBIM
pa3BUTHEM

I'ox mabopa na OIIOII
2023

dopma 00yueHus
OYHO-320YHAas

Brnamusoctok 2023



1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassanne OITOIT BO, Koz u popmynupoBka KOMITETEHITH
COKpallleHHOE "

Kon u ¢hopmynipoBKka HHANKATOPA JOCTHKEHHS
KOMIIETEHIIUH

38.03.04 «'ocynapctB
€HHOE U MYHHIMITIAIbH
0€ yIIpaBIICHUE)
(B-IY)

OIIK-2 : Cniocoben pazpabaTbIBaTh
U PEaJIN30BbIBATH YIIPaBICHUCCKUE
pEeLIeHHUs], MEPBI PETYJINPYIOIIETO B
O3JICHCTBHSA, B TOM YHCIIe KOHTPOJb
HO-HAI30pHBIE (PYHKINH, TOCY1apC
TBCHHBIC M MyHHITUIIAIIBHEIE TIPOTpa
MMBI Ha OCHOBE aHAJIN3a COLUATIBHO
-9KOHOMHYECKHX IIPOIIECCOB

OIIK-2.5k : Pa3pabareiBaeT 1 OLIEHUBAET BO3MO
XKHBIC AJIbTEPHATHBBI OPraHU3alMOHHO-YIIPABIICH
YECKHMX PEIICHUH B pean3aliii rocyJapcTBEHHBI
X U MyHHUIMIIATBHBIX TPOTPaMM

Komnerenius cunraercst cOpMUPOBAHHOM Ha JTAaHHOM 3Tale B ClIydae, €ClIi MOTy4YeHHbIE
PE3YIbTAThI O6yquI/I$[ 10 JJUCHUIINIMHE OLCHCHBI IIOJOXUTCIBHO (I[I/I&H&?;OH KPHUTCPHUCB
OLICHMBAHUSI PE3YJBTATOB O0YUEHHS «3aU4TCHOY, «YIOBIETBOPUTEIBHOY, «XOPOIIO», KOTIMIHOY). B
CIyd4ac OTCYTCTBUA MMOJI0KUTEILHOM OLCHKM KOMIICTCHIIMA Ha JaHHOM DJOTall€ CUYHUTACTCA
Hec(OPMHUPOBAHHOM.

2 [loka3aTe/u OlleHUBAHUS NJAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHHUs

Komnerennus OIIK-2 «CriocoGeH pa3pabaTbiBaTh M PEATH30BBIBATE YIIPABICHUSCKUC
pEeIIeHNs, MEPbI PEryJIUPYIOIIET0 BO3IEHCTBHUS, B TOM YHCIIE KOHTPOJIbHO-HA30pHbIE (PYHKIINH,
rocyJapCTBEHHbIE U MYHULIUNIAJIbHBIE TPOrPAMMBI Ha OCHOBE aHAJIM3a COLIMAIbHO-I)KOHOMUYECKUX
IIPOLIECCOBY

Ta6mmma 2.1 — Kpurepuu OolleHKH WHIUKATOPOB TIOCTHKEHUS KOMITCTCHITHH

PesynbpraTel 00y4eHHUS [0 AUCIUILTIHE
K T
Kon u popmynmupoBka HHAUKAT " Kpurepuu orieHHBaHUS pe3ynbT
Opa IOCTIKEeHMs KomMneTeHuun | O | aToB 00yUeHUS
pe Pesynbrar
pe
3_
3_
Ta
Ta
OIIK-2.5k : Pa3zpabarbiBaet u 0 3 IIpouecc npuHsTHA peLIeHuil B 3HaeT aJropuT™M NPUHATHS YIIp
LICHNBACT BO3MOXKHBIC aJIbTEPHA a | OPTAHW3ALMSX, ETO XapaKTEPHC | ABJICHYECKHX perenuit. [Tepeun
THBBI OpPraHU3aIMOHHO-YIIPaBIIe e | THKH H IOJIXO/IBI K OlEHKE 3pd | ciser cnocoObI pa3paboTKH allb
HYECKHX PEUICHUH B pean3aly eKTHBHOCTH TEpHATHB.
Y AP e b M NI PaspabarbIBaTh aJIbTepPHATHBHBI TIpaBuIIbHO HCTIOTE3YET METON
AJIbHBIX LIPOTpaMM v o B pa3pabOTKH U BEIGOPA AIbTEP
€ BapHaHTHI JICHCTBUH 1 000CHO
M HatuB. [IpaBUIBHOCTH OTBETOB
BBIBAaTh UX BBIOOD, OLICHUBATD 3
eH Ha TI0CTaBJICHHBIE BOIIPOCHI U K
(GEKTUBHOCTB NPEUIOKESHHBIX
ue OPPEKTHOCTH UCIIOJIB3yEMBIX M€
BapHaHTOB
TOJIOB.
H | Pa3paboTku anbTepHaTUB HEOO
YMeHne 000CHOBaTh CBOIO TOYK
aB | XOAMMBIX AJISI IPHHSTHUS OpPraHU
y 3pEHHs IIpu BEIOOpE aJIbTEpHA
Bl | 3alMOHHO-YIPABICHYECKHX pe
. THUBBIL.
K IICHHH.
. HaszbiBaet opMbl 1 BU/bI BO3H
31 | Buasl u popMbl BOZHUKAIOIIEH N bop A
MKaIOIIeH OTBETCTBEHHOCTH IIp
aH | OTBETCTBEHHOCTH IPU MPUHATH
. MUMEHHTENBHO K Pa3JINYHBIM CH
Ue | W yNpaBIEHUYECKHUX PEIICHUH
TYyalusM.




Tabnuua 3amonHAeTcss B COOTBETCTBUU ¢ pasznenoMm 1 PabGoueil mporpamMmbl TUCHMILUIMHBI

(Momyst).

3 IlepeyeHb OLIEHOYHBIX CPEICTB

Ta6muua 3 — [lepeueHb OIIEHOYHBIX CPEACTB MO TUCHUILIAHE (MOIYIIIO)

KonTponupyemsle minanupyemsie pe3y

JBTATHl 00yJIEeHUS

Kontponupyemslie TeMbl
JUCLIUATUINHBL

HanMeHOBaHHE OLICHOYHOTO CPEACTBA U TP
encrasienne ero B @OC

Tekymuii KOHTPOJIb

ITpomexxyToyHas at
TecTarms

OuHo-32049Has popMa 00yUdeHHUS

P/l

3nanwue : Bugsr u hopmst
BO3HHKAIOILEH OTBETCTBE
HHOCTH IIPY IPHHATHU YII
PaBJIEHUYECKUX peLICHUI

1.2. Yenoseueckuii hakto
P TIpH IPHHATHU YIpaBIie
HYECKHUX pEIIECHUH.

Konrpomsras pabor
a

Tect

P2

3nanwue : Buasr u hopmet
BO3HHKAIOILEH OTBETCTBE
HHOCTH IIPU IIPUHATUU YII
PaBJIEHUYECKUX pelIeHU

1.2. YenoBeueckuii pakto
P IIpHU PHHSTHU yIpaBie
HYECKHX PELICHUH.

Tect

Tect

P13

3nanwue : Bugsr u popmet
BO3HHKAIOIIEH OTBETCTBE
HHOCTH IIPH IPUHATHA YII
PaBJIEHUYECKUX PELICHUI

1.8. Ocobennocty pa3pad
OTKH ¥ NPHHSATHUSI yIIPaBIe
HYECKHX PELICHUN B CUCT
€Me roCyIapCTBEHHOT'O Y
[IPaBJICHHSL.

Konrpomsras pabor
a

Tect

P/14

3nanue : Buasr u popmst
BO3HHKAIOIIEH OTBETCTBE
HHOCTH IIPU IPUHATHU YII
PaBIEHYECKUX PELIEHUI

1.8. OcobernHoctu pa3pad
OTKU U IPHHATHSA YIpaBIIe
HYECKHUX PELICHUI B CUCT
eMe ToCyIapCTBEHHOTO Y
HpaBJICHHUS.

Tect

Tect

PII5

3nanue : [Iponecc mpuHAT
Yl peleHuil B opraHu3aig

USIX, €70 XapaKTEPUCTUKH

Y TIOAXOIBI K OIICHKE 3
EKTUBHOCTH

1.1. YopaBneHueckue pe
LICHHUS: TEOPETHYECKHE ac
HEKThI

Konrponbnas pabot
a

Tect

PJI6

3nanue : [Iponecc mpuHAT
Yl peleHuil B opraHu3aig

WSIX, €T0 XapaKTEPUCTUKH

Y TIOAXOIBI K OIICHKE 3
€KTUBHOCTH

1.1. YopaBneHueckue pe
LICHHUS: TEOPETHYECKHE ac
HEKThI

Tect

Tect

P17

3nanue : [Iponecc mpuHAT
Yl pelleHuil B opraHu3aig

USIX, €70 XapaKTEPUCTUKH

Y TIOAXOIBI K OIIeHKE 3
€KTUBHOCTH

1.3. [IpunsTue ynpasieH

YECKUX PELEeHUIl: polec
C, IPUHIUIBI U peanu3al]

ust

Konrponbnas pabot
a

Tect

P/IS

3nanue : [Iponecc mpuHAT
Yl pelleHuil B opraHu3aig

WSIX, €0 XapaKTEPUCTUKH

Y TIOAXOIBI K OIICHKE
€KTUBHOCTH

1.3. [Ipunstue ynpasieH

YECKUX PELEeHUIl: polec
C, IPUHIUIBI U peann3al]

ust

Tect

Tect

P19

3nanue : [Iponece mpuHAT
Yl pelleHnil B opraHu3aig

WSIX, €T0 XapaKTEPUCTUKH

Y TIOAXOIBI K OIICHKE 3¢
EKTUBHOCTH

1.4. TexHONOTHM TPUHST
usl yIpaBJIeHYECKUX pelie
HUM

Konrponbnas pabot
a

Tect




P/I10

3nanue : [Iponecc mpuHAT
Yl peleHuil B opraHusaig

WSIX, €0 XapaKTEPUCTUKH

Y TIOAXOIBI K OIICHKE 3
EKTUBHOCTH

1.4. TexHONOTHM TPUHST
1Sl yIpaBJIeHYECKUX pelie
HUM

Tect

Tect

P11

3nanue : [Iponecc mpuHAT
Yl pelleHnil B opraHu3aig

WSIX, €70 XapaKTEPUCTUKH

Y TIOAXOIBI K OIICHKE 3
€KTUBHOCTH

1.5. Cpena npunsTUs yIIp
aBJICHYECKUX PELICHHUI.

Konrponbnas pabot
a

Tect

P/I12

3nanue : [Iponecc mpuHAT
Yl peleHuil B opraHusaig

WSIX, €70 XapaKTEPUCTUKH

Y TIOAXOIBI K OIICHKE 3
€KTUBHOCTH

1.5. Cpena npuHATUS yp
aBJICHYECKUX PELICHUM.

Tect

Tect

P/I13

3nanue : [Iponecc mpuHAT
Yl peleHuil B opraHusaig

WSIX, €T0 XapaKTEPUCTUKH

Y TIOAXOIBI K OIICHKE 3
€KTUBHOCTH

1.7. llpunstue ynpasieH
YECKUX PEILEHUI B YCIIOB
usax UdpoBoit Tpanchop
Mal1 SKOHOMUKHI

Konrponbnas pabot
a

Tect

P/I14

3nanue : [Iponecc mpuHAT
Yl peleHuil B opraHusaig

WSIX, €70 XapaKTEPUCTUKH

Y TIOAXOIBI K OIICHKE 3
€KTUBHOCTH

1.7. llpunstue ynpasieH
YECKUX PEILEHUI B YCIIOB
usax UdpoBoit Tpanchop
Mal1 SKOHOMUKHI

Tect

Tect

P/15

Ymenue : PazpabateiBaTs
abTePHATHBHBIC BAPUAHT
bl IEMCTBUM U 0OOCHOBEIB
aTh UX BBIOOP, OLICHUBATh
3G GEKTUBHOCTD TPEITIONK
€HHBIX BaPUAHTOB

1.3. [IpunsTue ynpasieH

YECKUX PELEeHUI: npolec
C, IPUHIUIBI U peanu3al]

ust

Konrponbnas pabot
a

Tect

P/I16

Ymenue : Pa3pabateiBaTh
albTepHATUBHbIC BAPUAHT
Bl JEACTBUI 1 0OOCHOBEIB
aTh UX BBIOOp, OLICHUBATh
3G PEKTUBHOCTD TPEITIONK
€HHBIX BapUaHTOB

1.3. [Ipunstue ynpasieH
YECKHMX PELICHUMH: Iporec
C, TIPUHIIUIIBI ¥ Pean3all
ust

Tect

Tecr

P/I17

Ywmenue : Pa3pabateiBaTh
albTepPHATUBHbIE BAPUAHT
BI ICHCTBUI 1 00OCHOBBIB
aTh WX BBIOOD, OIICHUBATH
3G GEKTUBHOCTD TPEIIONK
€HHBIX BapUaHTOB

1.4. TexHONOTHH IPUHST
WS YIIPABICHYECKHUX PeIlie
HHAR

KonTponbHas pabot
a

Tect

P/I18

Ymenue : Pa3zpabatsiBaTh
albTepPHATUBHbIE BAPUAHT
Bl JEWCTBUI 1 00OCHOBEIB
aTh WX BEIOOP, OIICHUBAThH
3G GEKTUBHOCTD TPEIIOK
€HHBIX BapUaHTOB

1.4. TexHOIOrMM NPUHSAT
1S YIPaBICHIECKUX pelle
HUH

Tect

Tect

P19

Ymenue : Pa3pabaTeiBaTh
aJbTepPHATUBHBIC BAPHAHT
Bl JICHCTBUI 1 000CHOBHIB
aTh WX BEIOOp, OIICHUBATH
3G GEKTUBHOCTD TPEATIOK
€HHBIX BapUaHTOB

1.5. Cpena npuHATUS yIp
aBJICHYECKUX PELLICHUM.

Konrponsnas pabor
a

Tect

P/120

VYmenwue : PazpabatsiBaTh
aIbTePHATHBHBIC BAPHAHT
Bl JEHCTBUI 1 00OCHOBEIB
aTh UX BBIOOP, OLCHUBATh
3¢ HEKTUBHOCTD TPEATIONK
CHHBIX BAPUAHTOB

1.5. Cpena npuHsTus ymp
ABJICHYCCKUX PEIICHHH.

Tect

Tect




P21

Ymenue : PazpabateiBaTs
abTePHATHBHBIC BAPUAHT
bl IECTBUM U 0OOCHOBEIB
aTh UX BBIOOP, OLICHUBATh
3G GEKTUBHOCTD TPEITIONK
€HHBIX BaPUAHTOB

1.6. OCHOBBI ynpaBieHUS
pHCKaMu

Konrponbnas pabot
a

Tect

P22

Ywmenue : Pa3pabateiBaTh
albTepHATUBHbIC BAPUAHT
Bl JEACTBUI 1 0OOCHOBEIB
aTh UX BBIOOp, OLICHUBATh
3G PEKTUBHOCTD TPEIIIOK
€HHBIX BapUaHTOB

1.6. OcHOBEHI yripaBIiieHUS
pHCKaMH

Tect

Tecr

P23

Ywmenue : Pa3pabateiBaTh
albTepHATUBHbIE BAPUAHT
BI ICHCTBUI 1 00OCHOBBIB
aTh WX BBIOOD, OIICHUBATH
3G GEKTUBHOCTD TPEIIONK
€HHBIX BapUaHTOB

1.7. llpunsiTue ynpasiieH
YECKHX PEIIEHH B yCI0B
nsax ¢ poBoit Tparchop
MalH SKOHOMUKH

KonTponbHas pabot
a

Tect

P24

Ymenue : Pa3zpabatsiBaTh
albTEepPHATUBHbIE BAPUAHT
Bl JEWCTBUI 1 0OOCHOBEIB
aTh WX BEIOOP, OIICHUBATH
3G GEKTUBHOCTD TPEIIIOK
€HHBIX BapUaHTOB

1.7. Ilpunstue ynpasieH
YECKUX PEIICHUH B YCIIOB
usX U@poBoit Tpanchop
Malu# 3KOHOMHKHA

Tect

Tect

P25

Hagpik : Pa3paboTku anbT
€pHATHB HEOOXOAUMBIX [T
JI IPUHATHUS OpraHU3aIH
OHHO-YTIPaBJIEHYECKUX pe
LICHUH.

1.2. Yenoseueckuit Gpakro
P TIpH IPUHATHA YIIpaBIe
HYECKUX PELICHUN.

Ketic-3amaua

Tect

PII26

Hagpik : Pa3paboTku anbT
€pHATHB HEOOXOAUMBIX [T
JI IPUHATHUS OpraHU3aIH
OHHO-YTIPaBJIEHYECKUX pe
LICHUH.

1.2. Yenoseueckuit Gpakro
P TIpH IPUHATHA YIIpaBIe
HYECKUX PELICHUN.

Tect

Tect

P27

Hagpik : Pa3paboTku anbT
€pHATHB HEOOXOAUMBIX [T
JISl IPUHATHUS OpraHU3aIH
OHHO-YTIPaBJIEHYECKUX pe
LICHUH.

1.3. IIpunsTue ynpasiieH
YECKHX pEIEeHUH: Ipolec
C, IPUHIUIIBI U pean3aly
ust

Ketic-3amaua

Tect

P28

Hagpik : Pa3paboTku anbT
€pHATHB HEOOXOAUMBIX [T
JIsl IPUHATHUS OPraHU3aIH
OHHO-YTIPaBJIEHYECKUX pe
LICHUH.

1.3. IIpunsTue ynpasiieH
YECKHX pEIeHUH: Ipolec
C, IPUHIUIIBI U pean3aly
ust

Tect

Tect

P/129

Hagpik : Pa3paboTku anbT
€pHATHB HEOOXOAUMBIX [T
JIsl IPUHATHUS OPraHU3aIH
OHHO-YTIPaBJICHYECKUX pe
LICHUH.

1.6. OcHOBBI yIIpaBIEHUS
pHUCcKaMu

Ketic-3amaua

Tect

P/130

Hagpik : Pa3paboTku anbT
€pHATHB HEOOXOAUMBIX [T
JIsl IPUHATHUS OPraHU3aIH
OHHO-YTIPaBJICHYECKUX pe
LICHUH.

1.6. OCHOBBI yIIpaBIEHUS
pHUCcKaMu

Tect

Tect

P/I31

Hagpik : Pa3paboTku anbT
€pHATHB HEOOXOAUMBIX J|
JIl IPUHATHUS OpraHU3aIH
OHHO-YTIPaBJICHYECKUX pe
LICHUH.

1.7. llpunsTue ynpasiieH
YECKHX pPEIIEHH B yCIOB
nsax g poBoit Tparchop
MalH SKOHOMUKH

Ketic-3amaua

Tect




P32 Hassix : Pa3pabotku anet
€pHATUB HEOOXOAUMBIX 1T
JIsl IPUHSTHUS OpTaHU3aIH
OHHO-YIPaBIEHYECKUX Pe
LICHUH.

1.7. llpunstue ynpasieH
YECKUX PEILEHUI B YCIIOB
usax UdpoBoit Tpanchop
Mal1 SKOHOMUKHI

Tect Tect

4 Onucanme nmpoucaypbl O€eHUBaHUA

KagectBo cOpMHpPOBAHHOCTH KOMIMETCHIIMH HaA JaHHOM JTare OICHWBAETCS 10
pe3yabrataM TEeKyLUIUX WM MPOMEXYTOUYHBIX aTTeCTAllMil MPU MOMOUIM KOJIMYECTBEHHOW OLICHKH,

BEIpOKEHHOW B Oaymax. MakcuMmanbHas cymMMma OauioB 1o guciuruimHe (Momaymo) paBHa 100
Oamiam.

O1eHOYHOE CPE/ICTBO
Bupn yuebHoit nestensHOCTH Teer Nol 8 g;é{(;rgonb}laﬂ ;(eﬁc_%ﬂaq Onpoc Viroro
Jlexumu 24 24
[IpakTuueckue 3aHATUS 20 12 32
CamocrosiTenbHas pabora 24 24
[IpomexyTouHas arTecTanus 20 20
Hroro 24 20 36 20 100

Cymma 6ainsioB, HAOpaHHBIX CTYAEHTOM IO BCEM BUIAaM y4eOHOW JESATENbHOCTH B paMKax
JTUCITUTLIMHBL, IEPEBOIUTCS B OLIEHKY B COOTBETCTBHHU C TaOIHUIICH.

Cymma 6amnoB [ Onenka o npomesxy

o XapaKTepI/ICTI/IKa KadyeCTBa C(bOpMI/IpOBaHHOCTI/I KOMIICTCHIIUH
0 JUCLUILIMHE TOYHOH aTTCCTAallUH

CTyaeHT 1eMOHCTPHUPYET CHOPMHPOBAHHOCT JUCIUILUTHHAPHBIX KOMIIETEHINH, 00
Hapy>XKUBaeT BCECTOPOHHEE, CHCTEMAaTHUECKOE U NIyOoKoe 3HaHHE y4eOHOro MaTep
o1 91 10 100 «3a4TeHO» / Haja, yCBOMII O(jHOBHyPO J'II/IT?paTypy U 3HAKOM C JIONIOJIHUTEJIbHOHU JIUTEpaTypol, pe
«OTJIIMYHOY KOMEH/JOBaHHOI IIPOTpaMMOH, yMeeT CBOOOAHO BBINOIHATH IPAKTHUECKUE 3aaHN,
MPeLyCMOTPEHHbIE MPOrPaMMOii, CBOOOIHO ONEPHPYET MPUOOPETEHHBIMU 3HAHUSIM
Y, YMEHUSIMU, IPUMEHSAET UX B CUTYaLUsIX MOBBIIIEHHOH CI0KHOCTH.

CTyneHT AeMOHCTPHPYET CPOPMUPOBAHHOCTD AUCHUILTHHAPHBIX KOMIIETCHIUIA: OC
ot 76 10 90 «3a4TeHO» / HOBHBIC 3HaHUSA, YMEHUSA OCBOCHBI, HO JOIYCKAIOTCS HE3HAYUTEIbHBIC omvn61<1/1, HET

«XOPOIIO» OYHOCTH, 3aTPYTHEHUS [IPU aHAJTUTUYECKUX OINEpalusiX, IEPEHOCE 3HAHUN U YMEHHU
Y Ha HOBBIC, HECTAHJAPTHHIC CUTYalluH.

CTyzaeHT IeMOHCTpUpyeT chOPMUPOBAHHOCTD AUCUUILIMHAPHBIX KOMITETEHIIUIL: B X

«3a4TeHO» / 0J1¢ KOHTPOJIEHBIX MEPOIIPUSTHH JOITyCKAIOTCS 3HAYUTENbHBIE OIIHOKH, IPOSIBIISIETC
ot 61 10 75 «YJIOBJIETBOPUTENILH 51 OTCYTCTBHE OTIEJIbHBIX 3HAHUH, YMEHUH, HABBIKOB 110 HEKOTOPBIM JAUCLUIUIMHAPH
o» bIM KOMIIETEHIUAM, CTYJAE€HT HCIBITHIBAET 3HAYUTEIbHBIE 3aTPYAHEHHS NIPU OIIEPUP

OBaHUU 3HAHUAMH U YMEHUSIMU IIPU UX IIEPEHOCE HA HOBLIC CUTYaALlUH.

«HE 3a4TCHOY /
V crynenTa He chOPMUPOBAHBI AUCHUILTMHAPHBIE KOMIICTEHIIUH, TPOSIBISIETCS. HEIO

ot 41 mo 60 . .
«HCYNOBJICTBOPUTCIL | oraroupocT 3HAHMI, yMEHUi{, HABBIKOB.

HO»

«HE 3a4TEHOY /
o1 0 110 40 JlMcHMIUTMHAPHBIE KOMIETEHIMA HE C(OPMHUPOBAHBL I[IpOSIBISETCS TOJHOE WM

«HEYNOBJICTBOPHUTEIH IIPAKTUYCCKU TOJIHOC OTCYTCTBUC 3HaHHfI, yMeHHfI, HAaBBIKOB.
HO»

S IlpumepHBIe OLIECHOYHBIE CPEeACTBA

5.1 3apanus 1Js pelieHus Keiic-3ag1a4u

[To uroram paboOTHI 3a TOJ MPEINPHITHE BBIACINIO JUTSI MATCPHUATBHOTO CTUMYITHPOBAHHSI
Opuraapl HanmamguukoB 200 Thic.py0. B Opurange 5 dvenoBek, Opuramup pacrpenesiiil CpelcTBa
nopoBHy (o 40 ThIC.py0 Ha KaXIOT0), YeM BBI3Ba] OOJBIIOE HEIOBOJILCTBO PAOOTHHKOB W
KOH(IJIMKTHYIO CUTYaIo B Opurase. [lanee npencraBiieHa XapaKTEPUCTHKA YICHOB OpUTaIbI:



a) bpuramup, 43 roga. TmiecnaBeH, CBOCH Kapbepoill HE JIOBOJICH, MOJDKHOCTH Opuraaupa
CUMTAET HECOOTBETCTBYIOLIEH CBOUM CIIOCOOHOCTSAM. AKTHUBHO YYacTBYeT B OOILECTBEHHOM KU3HU
npeanpusaTus, padore KiryOoB, JBI)KEHUH, KOMUTETOB, aKTUBHO CaMOYTBEPIKJIAeTCa. ITO OTHUMAET
MHOTO BpPEMEHH, I03TOMY pe3ylbTaThl paboThl cpenHue. Pa3BenfH, HE HCIBITBIBAET 0CO00
MaTepHalIbHBIX 3aTpyAHEHUH. PeryaspHo u ¢ OOJBIINM KeTaHWEM MOBBIIACT KBAIM(UKALUIO HA
Kypcax. YBIIEKAaeTCsl TYpU3MOM.

0) Campbiii mMononoil pabotHuk, 20 ner. He »xeHar, yBiekaeTcsi copToM, My3blkoid. B
OTHOILIEHUM Kapbepbl He ompenenwicsa. [Ipodeccuro BeiOpan ciyuaiiHo. Ilomyuyennyro paboty
CTapaeTcs BHIIOJIHUTH XOPOIIO, HO 0€3 -MHUIIMATUBEH, OLIeHKa pabOoThl CpeTHss.

B) Monomoit paboumii, 25 netr. PaGortaetr mo mpusBanuio (pabouast nuHactus). Cembs,
MaJIeHbKUH peOEHOK, OUeHb CHIJIbHBI MOTHUBBI yIauHOW Kapbhephbl, TOCTH)KEHUS €)1, HHULIUATHBEH,
MOJHOCTBIO OTHAET cedsi pabote, oleHKa pabOThHl BBICOKas. VIMmeeT OOJbIOE >KETaHWE YUUTCH,
HOBBIINIATH KBaMU(UKaLM0. Ero nenp - craTe BULE-NPE3UAECHTOM, YIPABJISIOIINUM KOpIOpanuen, a
B Ompkaiiiieil mepcrnekTuBe - OpUraupom.

r) Pabounii, 40 net. Cembs, 2-¢ neTeit - cTyneHToB. PaboraeT cTabMiIbHO XOPOIIO, OIICHKA
pa0oThI BeicoKast. K MOpanbHBIM CTHUMY/IaM paBHOYILIEH Tak Xke, Kak U K Kapbepe. [IpenmyriectBo
0oTHaéT MaTepUaJbHBIM CTHUMYJaM, TaK Kak oIlauuMBaeT yu€Oy JeTeil M 4acTHOE JICYCHHE KEHBI,
cTpajarouieil xpoHndeckuMm 3abosneBaHueM. CB0OOOAHOE BpeMsi MPOBOJWUT Ha Jadye, YBIIEKAETCS
CaZl0BOICTBOM.

1) Ioxwunoit pabotauk (3 roga mo neHcun). bonpmoi nmpodeccnoHaIbHBIN ONBIT, 3HAHUS,
HaBBIKM, HE CHIDKaromasAcs (u3ndeckas akTHUBHOCTb. He 3aMeHuMM Ipu KOHCYJIBTHPOBAaHUU
CIIOKHBIX CHTyalluid, HO caM (pU3UYECKU HE BCerJa MOXKET CHpPaBUThCS C MX pemieHueMm. [letw,
BHYKHU, X€Ha Ha meHcuu. [maBHas 3agaya pabOOTHUKA - CIOKOMHO J0paboTarh 0 MEHCHH.
[Toxa3zarenu paGoThl cpegHHe. SIBIseTCS HACTABHUKOM CaMOr0 MOJIOJOTO PabOTHHKA. YBIIEKaeTCs
HUCTOPUEH, MEMYapaMU.

1. Kakne MOTUBAaIlMOHHBIE MEXaHU3MbI HAPYILIEHBI?

2. Kakue uen Teopuy MOTUBALMM MOXHO IPUMEHHUTH B JAHHBIX CUTYaLHAX?

3. Uto cremyeT nmpeanpuHsITh, YTOOBI pa3pelInTh CO31aBIINeCs KOH(DIUKTHI?

4. IlpencraBpTe Bammm npeajioxkeHus o TaHHON CUTYallUH.

Kpamxue memoouueckue ykazanus

Jnist perenus keiica CTyJeHThl (POPMUPYIOT KOMAH/IBI 110 4-5 YeloBex.

OO6mras cxema pabOThI ¢ KEMCOM Ha 3Tare aHajau3a MOXKET ObITh IIPEJCTABICHA CIIeIyOIUM
obpa3om:

- B IIEPBYIO Ouepellb CIeAyeT BBISIBUTH KIIIOUEBblEe MPOOJEMBbl Keiica M MOHATh, Kakue
MMEHHO U3 NIPEICTABICHHBIX TaHHBIX BAaXKHBI JJI PELLCHUS;

- BOWTH B CUTYallMOHHBIM KOHTEKCT KE€HCa, ONpPENENINTh, KTO €ro INIABHBIE JEHCTBYIOIINE
Jauna, oTodparh MH(OPMAIMIO HEOOXOOUMYIO Ul aHalIM3a, MOHSTh, KAKHE TPYIHOCTH MOTYT
BO3HUKHYTb MU PELIECHUU 3a/1a4u.

MakcumanbHas 1osb3a U3 paboTsl HaJl KelcaMu OyJeT W3BJIeYEHa B TOM Cllydae, €cliu Mpu
IpEeBapUTEILHOM 3HAaKOMCTBE ¢ HUMM OyayT NMPHUIEPKUBAThCA CUCTEMATHUYECKOTO MOAX0Ja K MX
aHaJIN3y, OCHOBHBIE IIard KOTOPOI'O IIPEICTaBIECHBI HUKE.

1. BeimummTe U3 COOTBETCTBYIOLIUX Pa3/iejoB YUeOHON TUCIUILIMHBI KIIOYEBbIE €U, JUIS
TOT'0, YTOOBI OCBEKUTh B MAaMITH TEOPETUUYECKHE KOHLIEIIMM U MOJIX0/bI, KOTOpble Bam npexacrout
HCIIOJIB30BAaTh IIPU aHAJIU3E Kelca.

2. berno npoyTuTe Keic, 9TOOBI COCTAaBUTh O HEM 00IIee MTPEICTABICHHE.

3. BHuMaTenpHO MpOYTHUTE BOMPOCHI K Keicy u yoeaurech B TOM, yTo Bbl xopoiio noHsuy,
yTo Bac npocir caenars.

4. BHOBb NpoYTHUTE TEKCT Keiica, BHUMATENbHO (PUKCUPYs Bce (PAKTOPHI MM MPOOJIEMBI,
MMEIOLIUE OTHOLLIEHUE K IIOCTaBICHHBIM BOIIPOCAM.

5. IlpomymaiiTe, Kakue HUIEHW W KOHIEMIIUA COOTHOCATCA C TpoOiemMamu, KoTopble Bam
IpeJUIaraeTcsi pacCMOTPETh MU padoTe ¢ KeHCOoM.

Jl1s ycnemHoro aHajinsa KeicoB cieayeT NpuaepKUBaThCs psijia IPUHIUIIOB: BHUMATEIbHO
YUTaWTe KEHC ISl 03HAKOMJICHHS ¢ MMEromeics nHpopMalieil, He TOPOIUTECh C BBIBOJAMU; HE



CMEIIMBANTE MPEAOIOKEeHHS ¢ (PaKTaMU; IPU MPOBEACHUN MMCEbMEHHOTO aHaIM3a Kelica TOMHUTE,
YTO OCHOBHOE TpeOOBaHUE, IPEABIBIIEMOE K HEMY, — KPATKOCTb.

3amuTa Keiica Mpou3BOAUTCS MyOIMYHO KOMaHOM.

Illxana oyenku

Orenka Bamner Omnucanue

O1neHKa «OTJIMYHO» BBICTABIISIETCS IIPH BBINOJIHEHUH PAOOTHI B yCTaHOBJICHHBIE CPOKH, B IIOJIHOM O
5 6 ObeMe U Ha BBICOKOM TEOpeTHYEeCKOM ypoBHE. CTyIeHT CBOOOIHO BIIAIEET TEOPETHYECKUM
MaTepHaioM, yMeeT IPUMEHHUTH €ro PH PeIIeHNH Keiica; Ha BCe BOIPOCHI JaeT IpaBUIIbHBIE H 000C
HOBAHHBIC OTBETHI, YOSIUTEIIFHO 3aIIUIAET CBOIO TOUKY 3PEHHS.

Ouel-nca «XOpPOI0» BBICTABJIACTCA IIPU BbIITOJIHCHUU pa6OTbI B YCTaAHOBJICHHBIE CPOKH, B [IOJTHOM 00
4 4-5 BEME. CTyZ[eHT JA0CTAaTOYHO BJIAICET TEOPETUYECKUM MATCPUATIOM, MOXKET IIPUMEHATH €0 CaMOCTOs
TCJIBHO WM 10 YKA3aHUIO ITPETIOAaBaTEeIA. Ha GonbmnucTBO BOIPOCOB AaHbI IIPABUJIBHBIC OTBETHI,
3alIUIIAET CBOIO TOYKY 3pEHUA JOCTATOUYHO 000CHOBAHO.

OneHka «yJOBJICTBOPUTEIHHOY BEICTABIISICTCS IPH BHIIOJIHEHNH pabOTHI B YCTAaHOBIICHHBIE CPOKH,
B OCHOBHOM TPaBIIBHO, HO 0€3 JOCTaTOYHO ITyOOKOM MpopaboTKU HEKOTOPHIX pazaenoB. CTyAeHT
3 2-3 YCBOMJI TOJIBKO OCHOBHBIE pa3ziesibl TEOPETUUECKOI0 MaTepHaja U [0 yKa3aHUIo mpernogasarens (e
3 HHULMATHBBI M CAMOCTOSITEIIBHOCTH ) IPUMEHSIET €T MPAaKTHYECKH; Ha BOIPOCH! OTBEYaeT HEyBepe
HHO WJIU JOITyCKaeT OMNOKHU, HEYBEPEHHO 3aIHIIAET CBOIO TOUKY 3PEHHS.

OLleHKa «HEYHAOBJICTBOPUTECIIbHO» BBICTABJISACTCA B Ci1ydae, €CJIU CTYACHT HE BBIIIOJIHACT pa60Ty BY
2 0-1 CTAaHOBJICHHBIC CPOKHU. Peurenus keiica He PacKpbITO, OTBETHI HE IMOJIHBIC. CTyZ[eHT HEC MOXKCT 3alllUT
WUTb CBOU BbIBOJbI, JOIYCKACT l"py6LIC q)aKTI/I‘IeCKI/IB OIIMOKH IIpH OTBETaX Ha NOCTAaBJICHHBLIC BOIIPO
ChI UJIM HC OTBCYACT HA HUX.

MakcumanbHOE KOJIAYECTBO OAJITOB 34 BBIMOJIHEHUE BCEX KEHMCOB - 36 0aJUIOB.

5.2 Ix3amenanuonnasi KonrpoanHnas padora

1) Ilpennpusitue pa3zpaOaTbIBae€T BapUaHTHl MOBBILEHUS A(PQPEKTUBHOCTH  CBOEH
JIESITEIbBHOCTH, B pEe3yJbTaTe peajiu3alud IPEojaraéMbIX CTpaTerdil MOTYT OBITh IOJY4EHbI
pe3ynbraThl, IPEJICTABICHHbIE HWXKE, B 3aBUCUMOCTH OT YycioBuid. Ormpenenurte Haubosee
IIPUEMIIEMBIN BapHUAHT.

N . (DKOHOMHYECKHUH C
(DKOHOMHYECKHI POCT [Hen3MeHHbIH ypOBEHb SKOHOMUKH i
Bb1xo ¢ HOBBIM IPOIYKTOM 300 mutH. pyo. 350 mutH. pyo. - 50 muH. pyo©.
JlononHuTeNbHAS peKIaMa 80 MiIH. pyo. 100 mitH. pyo. 20 miH. py0.
BbIxo/1 Ha HOBBIN PHIHOK 400 MuH. pyo. 200 mutH. pyo©. 50 mutH. pyo0.

2) [Ilpennpusitue pa3zpaOaTblBaeT BapUaHTHl MOBBILEHUS 3(PPEKTUBHOCTH  CBOECH
JIESITEIBHOCTH, B PE3yabTaTe peajlu3alud IPErojaraéMbIX CTpaTerdil MOTYT OBITh IOJIy4EHbI
pe3yNbraThl, IPEICTABICHHBIE HI)KE, B 3aBUCUMOCTH OT YCJIOBHUIl, MOT'YIIMX BO3HUKHYTH C Pa3HON
CTEINEHbI0 BeposTHOCTU. Onipeniennure Hanbosee NpueMIIeMbli BapUaHT.

[DxoHOMMUEcKkHit poct 0,5 KH;IS%A CHHBIH YPOBCHB SKOHOMH [Dxonommueckwuii crazn 0,3
Boixon ¢ HOBEIM npoayktoM  |300 miH. pyo©. 350 muH. pyoO. - 50 MutH. py0.
JlomonHuTENbHAS peKiIamMa 80 MyH. pyo. 100 mutH. pyo. 20 MutH. pyo0.
Bbixo/1 Ha HOBBIN PHIHOK 400 MutH. pyo. 200 mutH. pyo. 50 MIH. pyO.

3) HaiiguTte onTUMalIbHYIO albTePHATUBY NPH JUHEHHON QyHKIINH

AbTEepHATUBBI Mecsunas 3apmata (M3), py©. 'g;HTeHBHOCTB paboueii menenm, (IH) wac
Koncantunrosas gpupma 40000 60
YHuBepcUuTeT 12000 36
Oxpannas ¢pupma 20000 20

Bec 3apruiatel 0,7;

BEC JUTUTEIIbHOCTH paboueit Hexenu 0,3.

4) CokpaTuTe 4YHUCIO albTepHATHB BBIOOpa MecTa pPabOThl METOIOM AKBHBAJICHTHBIX
o0MmenoB. Kaxapiii 0OMeH HOKEH OBITH ITOSICHEH.

Kpurepuit [Ipennoxenne A [Ipennoxenue B [Ipennoxenune C [Ipennoxenne /]
3apmara (ThIC. py0) 30 42 51 38

HapnexHoctb T'oc. npeanpustue Crpowur. pupma Wunosan. ¢pupma Marasus (poToTOBapoB
Nmumx Bricokuit Cpenuuit Mano u3BecTHa Mano usBectex
I'paduk padoTs ’Cx)ey};i?i’]fgsgswmnﬁ ilée;(T)K; f c8nol6uc T'uGxwmit Kecrtkuit ¢ 10 go 19




Paccrosnne ot noma 1 gac 30 MuH. 30 MuH. 10 mMuH.

HpO)IOJ'DKI/ITCJ'II)HOCTI) OTIIyC
Ka

30 guei 18 mueit 18 mueit 18 mueit

[InanupoBaHue xKapbep Hebomnbimoe noBsimeHu
o IToBeimenue Bo3moxkHo |Het .

Hycan,

[Mpoasmxenue 1o ciyxoe

OO01IEeKHUTHE, KUITBE B

ConnanbHBIN MTakeT MPOPIIAKTOPHIA, rederme 10 1ot Her Her
KpEOUT Ha KUJIBE
Kpamkue memoouueckue ykazanus
1) Ilpeanpustue paspabaTbiBaeT BapHaHTbl MOBBIMICHUS A((HEKTUBHOCTH  CBOEH

NESITeIbHOCTH, B PE3YJbTaTe peaju3ally IMPEanoaraeMbIX CTPAaTeruii MOTYT OBITh IMOJTYYECHBI
pe3ynbTaThl MpPEJICTaBICHHbIE HIDKE, B 3aBUCUMOCTH OT YycioBuid. Ompenenure Haubosee
MpPUEMIIEMBII BapUaHT.

N N (DKOHOMHYECKHUH C
(OKOHOMHYECKHIA POCT HensmeHHbIH ypOBEHb SKOHOMUKH an
Bb1X0/1 ¢ HOBBIM MPOJYKTOM 300 mutH. pyo. 350 mutH. pyo. - 50 MutH. pyo.
JlomoHUTEIbHAS pEKIaMa 80 MuIH. pyO. 100 mutH. pyo. 20 mutH. pyoO.
Bb1xo/1 Ha HOBBIN PHIHOK 400 mutH. pyo. 200 vutH. pyo. 50 mMiH. pyo.

1. Heobxoammo ompenennTh B KAKUX YCIOBUSX peain3yeTcsi BRIOOp cTpaTeruu. B
IIPEJICTAaBICHHOM IIPUMEPE HE IIPEICTAaBICHA BEPOSITHOCTh BOSHUKHOBEHHS TOI'O WJIM HHOTO
COOBITHS, a CIIEOBATENFHO B JAHHOM IIPUMEpE MPEACTABICHO Cpelia HEOIPEACTCHHOCTH.

B nanHON cpene uCHoONb3ylOTCS CileIylolMe METOAbl: MpaBuiao Bampaa (MakcuMuH-
IIPaBUJIO ), MAaKCHMaKC-IIpaBuilo, pasuio I'ypsuua, npasuno Casumxka-Hurana, npasuno Jlamnaca.

1. Hcnons3yem npasuio Banbaa. s kaxaoi BHEIIHENW cuTyaluun (GUKCUPYETCS MUHUMAIbHOE
3HAYEHUE, a HOTOM U3 ATUX XYJIINX 3HAYCHUH BBIOMPACTCSI MAKCUMAJILHOE.

(DKOHOMHYECKHH pOCT E;HSMQHHBHZ YPOBCHE SKOHOMHry o HoMmaeckuit cnan [[IpaBuno Banpna
ETI’(I)LOA ¢ HOBBIMTIPOLLY |3()) vpypp. pyo. 350 muH. pyoO. - 50 MuIH. pyo. -50 MutH. pyO.
ﬁgHOHHmeHLHM PERIAG 0 . pyo. 100 mutH. pyo. 20 MaIH. pyo. 20 mutH. pyoO.
EHXOH Ha HOBBIH PrIHO 400 miH. pyo. 200 mutH. py0. 50 MaH. pyo. 50 MuiH. pyo.

OTBeT H606XOI[I/IMO BbI6paTI> CTPATCTUIO «BbBIX0J HA HOBBIN PBIHOK»

1. Makcumakc-npaBuio. OpueHTupyercs Ha npeaenpHo ontumuctuyHoe JIIIP, mist koroporo
ONPEACIIIOMNM SIBIISIETCS] TOJIBKO PE3YJIBTAT, JOCTUTAEMBIH B JTYYIIEM CIIydac.

(DKOHOMHYECKUI pocT KHHeI/BMeHHHﬁ YPOBCHE SKOHOMH o Hommueckit cnan [Makcumakc-IipaBuiIo
ETB:;IOH ¢ HOBBIMTIPOLY 130 pyypy, pyo. 350 muH. pyo. - 50 mutH. pyo. 350 mutH. pyoO.
ﬁ;HOHHHTEHLHaﬂ PG v pyo. 100 mutH. py0. 20 mMiH. pyoO. 100 mutH. py0.
EMXOA Ha HOBBIH PLIHO 400 MitH. pyo. 200 MutH. pyo. 50 MiH. pyo. 400 MuTH. pyo.

OTBeT HEOOX0UMO BHIOpATh CTpAaTEeTHIO « BBIX01 Ha HOBBIN PHIHOK)»

1. IlpaBuno I'ypBuua. /laHHOE npaBUiIO MO3BOJISIET yuecTh CKIOHHOCTH JIIIP k pucky. s
3TOTO BBOIUTCS KOOPPHUIMEHT «ONMTUMH3MA- TIECCUMU3May. Y TIECCHMUCTA 3HAYCHHE
JnaHHoro Kod(ddurmenTa iexxut B quamnazone ot 0 1o 0,5, y onrtumucta - ot 0,5 o 1. [lanee
KaX/IbIif MAKCUMYM TI0 aJIbTEpHATHBE YMHOXKaeTcs Ha K03 dument, a MuHUMyM Ha 1 —
KOA(pUITUEHT.

Jlns mpumepa Bo3pMeM 3HadeHne kodhdunrenta pasuoe 0,4
HensMeHHbIN yPOBEHB SKOHOM|
KT

Dxonomuyeckuii criaa |[Ipasuno 'ypBuua

(350 mutH. py6. *0,4)+( - 50 M
imH. py6. *0,6) = 110 MutH. py0)

(OKOHOMHYECKHI pOCT

BbIxos ¢ HOBBIM POy
KTOM

300 mutH. pyo. 350 mutH. pyo. - 50 MutH. pyo.




JlomonHuTENbHAS peKnaI (100 maH. py6. *0,4)+( 20 M
[a 80 MiH. pyo. 100 miH. py0. 20 mMiH. pyoO. . py6. *0,6) = 52 M. py6.

Bbixos Ha HOBBIHM PBIHO (400 maH. py6. *0,4)+( 50 M
" 400 MitH. pyo. 200 MutH. pyo. 50 MiH. pyoO. 1. py6. *0,6) = 190 M. pyb.

OTBeT HE0OX0AMMO BHIOpaTh CTpaTEeruio «BBIX01 HAa HOBBII PHIHOK»

1. Crparerus Caumxa-Hurana. JIIIP opuenTpyeTcs Ha MUHUMH3ALMI0 MAKCUMAIIbHO
IJIOXOT0 pe3ysbTarta. JJjisi CTpOUTCS MaTpulla «COXKaJCHU». B HEl 11 KaXKI0r0 COCTOSIHUSA
BHEIIHEH cpeibl, 10 KaX/I0H albTepHATUBE BHIUUCISAETCS YOBITOK/yiiepO, KOTOPBIN
MOJIy4aeTcs IPU BBIOOPE JAHHOM alnbTEPHATUBBI IO CPABHEHHIO C ONITUMAIIbHON
anpTepHaTuBOU. Ha cnemyroiem 3tamne B oJgy4yuBLICCS MaTpUIle BBIOMpaeM MaKkCHMajbHbIE
3HAYEHHUS 110 KAKJ0M aJIbTepHATUBE.

Ctpaternst Coumxa-Hurana
[DxoHOMMueck[HenzmeHHbIH ypo 3K0H0MM%3 . [Henzmenustii y 5 Ny
mit poct BEHb SKOHOMUKH [CKHUI1 CTIaj KOTHOMM%CK”” [POBEHb SKOHOM ;;HOM”%CK“M OTBeT
POC KT cran
400 mutH. pyo. - 3 50 MuTH. py6. — (
OB;;)I(EI([); 0Bk 1pi300 M. pyo. 350 mutH. pyo. ;}gO M- P60 Mo, py6. =1Max =10 - 50 muH. pyo©. ) ;20 VUIH. P
) 00 mutH. pyo. = 100 mutH. pyo6. [
400 mitH. py6. - 8350 wyu. py6. .450 mun. py6. —2
gK(j_Il;?:meﬂbHaﬂ PIg0 M. py6. |100 miH. py6. éO MIH-PY 10 . py6. = 32(100 mn. py6. [0 muH. py6. =3 220 MIH. PY
’ 0 MmiH. pyO. =250 mutH. py6.J0 MiTH. py0.
350 muH. pyo©. .
Beixon Ha HOBBIH p Y00 MiTH. pyoO. 50 MuH. py _ 200 MutH. pyo. _ 150 muH. py|
oK 200 MitH. pyO. 5 Max =0 L 150 am py6.Max 0 5

OtBer: BrpiOupaeM anbrepHaTHBY ¢ MHHHUMYMOM MAakKCHMaJbHOTO yiiepba — «Bwixon c
HOBBIM IIPOLYKTOM»

1. IlpaBuno Jlanmaca npeanonaraet, uto JIIIP umeer HeliTpanpHOE OTHOLIEHHE K pUCKY. OHO
MI03BOJIET BbIOpATh aJIbTEPHATUBY C MAKCUMAJILHOM CyMMapHOil nonb30ii. i aToro
KaX/IOMY COCTOSIHUIO BHEILIHEH Cpe/ibl IPUIUCHIBACTCS PaBHAsL BEPOSTHOCTD (KOTOpast
onpezensercs Kak 1, 1eJ1eHHas Ha 4YMCII0 pacCMaTPUBAEMBIX COCTOSIHUM CpEIbl).

(OKOHOMHYECKHH pOCT

IHensMeHHBIN ypOBEHb SKOHOM|
KT

([DKOHOMMYECKHIA CIIaj

[IpaBuso Jlannaca

[Bbixoa ¢ HOBBIM Npoy
KTOM

300 mutH. pyoO.

350 mutH. pyo.

- 50 mutH. pyo.

300 mutH. py6. *0,33 + 350 m
. py6. *0,33 + (-50 muH. p
6. *0,33) =200 miH. pyO.

IIOHOJIHI/ITS.HLHEUI pexia
Ma

80 MuH. pyO.

100 mutH. pyo.

20 miH. pyo.

80 miH. py6. *0,33 + 100 M
H. py0. *0,33 + 20 muH. pyo.
*0,33 = 66 667 ThIC. pYO.

Bb1xo/ Ha HOBBII PHIHO
K

400 MitH. pyo.

200 MutH. pyo.

50 MuH. pyoO.

400 miH. py6. *0,33 +200 m
imH. py6. *0,33 + 50 muH. py0

. *0,33 =216 667 ThIC. PYO.

OTtBeT HE00X0AMMO BBIOpaTh CTpaTEruio «BbIX01 HAa HOBBII PHIHOK»

1. Pe3ynbpTaThl pacyeTOB MPEICTABIISIEM B BUAC CBOJIHON TaOJIUIIBL:

[DxoHOMMUEC H:;jiegfsﬁz [Dxonomuue|lIpasuno Ba [Makcumaxc- [Ipasuio I' g;giTi:_ﬂH [TpaBuio JI

K1ii pocT ﬁKH ckuii can fibna [TpaBUIIO lypBHYa I/Il“aH:ll araca
Brixon ¢ HoBeIM npof (300 MutH. py 350 sr. ov6. | 50 miH. p [-50 MiH. py6 350 MutH. py6|1 10 MiH. p 100 Mus. p [200 MutH. py)|
[YKTOM 0. - BYO: yo. . y0. y0. 0.
UTonomauTensHas pexi80 miH. pyo. 100 MtH. V6 20 MH. py b0 000 ThiC 100 mutH. py6[52 muH. py |320 MuH. py|66 667 ThIC.
ama PYO- s, " 6. 6. pyoO.
Beixon Ha HOBBIH pbIH 400 MIIH. py 50 MJIH. py 400 MuIH. py (190 mutH. p (150 miH. py[216 667 ThI
ok 5 200 MutH. pyo. 5 50 MaTH. pyo. 5. V6. s . pys.

OtBet: ComtacHO MPOBEICHHBIM pacueTaM HanOoJiee MPUEMIIEMOM SIBJISICTCSI aJIbTEpHATHUBA
«BbIX01 HAa HOBBIN PBIHOK»

2) Ilpennpusarue

pa3pabaTsiBacT

BapHaHThI

ITOBBIIIICHUA

3¢ (HEeKTUBHOCTH

CBOEN

JESITEIbHOCTH, B pe3yabTaTe peaju3alud MpearojiaraéMbIX CTpaTerdil MOTYT OBITh IOJY4EHbI
pe3ynbTaThl, IPEACTABICHHBIE HIKE, B 3aBUCUMOCTH OT YCJIOBUN, MOTYLIUX BO3HUKHYTH C pa3HOM
CTEeNeHbI0 BepossTHOCTU. Onpenennure Haubosee MprueMIeMblii BAPUAHT.



(DxoHOMHUeckuit poct 0,
5

[Hen3meHHbIN ypOBEHb SKOHOM
ku 0,2

DxoHoMmuueckuii craz 0,3

Bb1xo ¢ HOBBIM IPOIYKTOM 300 mutH. pyo. 350 mutH. pyo©. - 50 mutH. pyo©.
JlononHuTeIBHAS pEKIaMa 80 MiIH. pyo. 100 mutH. py6. 20 miH. py©.
BBIX0/1 Ha HOBBIN PHIHOK 400 M. pyo. 200 mutH. py6. 50 mutH. pyo.

1. Heobxonumo ompenennTh B KAaKUX YCIOBUSAX peanu3yercs BbIOOp cTpareruu. B
NPEJICTaBICHHOM IIPUMEpE yKa3aHa BEPOSATHOCTh BOSHUKHOBEHHS TOTO WJIM HHOTO COOBITHSA,
a CJIeI0BaTEIbHO, B JAHHOM IIpUMEpE MpecTaBiIeHa cpena pucka. [Ipu npencraBieHHbIX
YCJIOBUSIX BO3MOYKHO HCIIOJIb30BAHNE

(DxoHOMIYeckuii poct 0,5

[HenzMeHHbIN ypOBEHb 9KOHO
mrku 0,2

DxonoMmuueckuii craz 0,3

Bb1xo1 ¢ HOBBIM IPOIYKTOM 300 mitH. pyo. 350 miH. pyo©. - 50 muH. pyo©.
JlomonHuTENBbHAS peKiIamMa 80 MiH. pyo. 100 muH. pyo. 20 MiH. pyo©.
Bbixo/1 Ha HOBBIN PHIHOK 400 MitH. pyo. 200 MutH. pyo. 50 MiH. pyo.

1. Ha IMPAKTHUKC IJIA IPUHATHUA peIHeHI/II;'I B YCJIOBHAX PHUCKA IPUMCHACTCA PAL U3BCCTHBIX
MMpaBUJI: IPAaBHUJIO MOJAJIbBHOI'O 3HAYCHU, BbaiiecoBo MMpaBUJI0, HA3BIBACMOC TAKIKC ITPABUIIOM

OXXHNAacMOro 3Ha4uycHu.

1. B cooTBeTcTBHHM C IPABUIOM MOAAILHOTO 3HAYCHHUS YUUTHIBAIOTCS TOIBKO T€ PE3YIbTATHI,
BEPOSITHOCTH MOSBJICHHUS KOTOPBIX MaKCUMaJIbHA. JTO MPABUIIO HA3BIBAIOT TAKKE aKCUOMOM
paIoOHaIbHOCTH, TIOCKOJIbKY MTPH €AUHUYHOM BBIOOpE MPECTABISIETCA Pa3yMHBIM
Mpeoiararh, YT0 UMEHHO COOBITHE, UMEIOIIEe MAKCUMAIbHYIO BEPOSTHOCTD TOSIBJIICHUS, 1

HACTyIUT.

[Dxonomuueckuii poct 0,5

HensmeHHbIH ypoBEeHb SKOHO
mukn 0,2

OxoHoMuueckuii cnag 0,3

Bb1xo ¢ HOBBIM POIYKTOM 300 mJuiH. pyo. 350 muH. pyo. - 50 mutH. pyo.
JlononHUTENBHAS pEKITaMa 80 MiH. pyoO. 100 mutH. pyo. 20 mutH. pyo©.
Bo1xon Ha HOBBIH PBIHOK 400 miH. pyo. 200 mutH. pyo. 50 MyH. pyO.

OTBeT: cOmIacHO NMPOBEJCHHBIM pacyeToM Haubojee MPUEeMIIEMON SBISETCS albTepHATHBA

«BBIX0 C HOBBIM MPOJTYKTOM»
4. Tlo npaBuiny balieca pe3yasrar Kak[oW anbTepHATUBBI ISl KQXKJIOTO COCTOSHUS CPEeabl
YMHO’KA€TCsl HA BEPOSITHOCTh €€ MOSIBJICHMSI.

[ODxoHOMUueckuii poct 0,5

HensmeHHBIH ypoBEHb KO
HOMuMKH 0,2

3

[DxoHoMuueckui caf 0,

l1Toro

Bb1xon ¢ HOBBIM NPOIYKT
oM

300 mutH. py6. * 0,5=15
0 MuTH. pyO.

350 mutH. py6. * 0,2=70
MITH. pyO.

15 muH. pyo.

- 50 M. py6. * 0,3 = - |u. py6. +(-15 mun. py6.

150 muH. py6. + 70 M

) = 205 mutH. pyo.

J{omonHuTeNbHAS peKIIaM
a

80 mutH. py6. * 0,4 =40
MJIH. pYO.

100 miH. py6. * 0,2 =20
MIIH. pYO.

iTH. pyo.

20 maH. py6. * 0,3 = 6™

40 miH. py6. + 20 MIH
. py0. + 6 MiH. py0. =
66 MuTH. pyoO.

[Boixos Ha HOBBII PBIHOK

400 miH. py6. * 0,5 =20
0 MuTH. pYO.

200 motH. py0. * 0,2 =40
MITH. pyO.

MITH. pyO.

50 miH. py6. * 0,3 =15

200 mutH. py6. + 40 M
H. py0. +15 MuH. py0.
= 255 MJIH. pyo.

OTBeT: COracHO MPOBEJICHHBIM PacueTOM HauOoJee MPUEMIIEMON SBISETCS allbTepHATHBA
«BbIX0/1 Ha HOBBIN PHIHOKY

3) HaiinuTte onTuManbHyIO albTepHATHBY MPH TUHEHHON QYHKIIUN

IATIBTepHATHUBBI

Mecstanas 3apmiata (M3), py0.

OB

JImutenpHOCTH padouei Henenn, (JJH) gac

Koncantunrosas ¢pupma
YHuBepcUTeT

OxpanHnas pupma

40000
12000

20000

60
36

20

Bec 3apruiatel 0,7;
BEC JUTUTEIIbHOCTH paboueit Hexenu 0,3.

1. ®yHKUMS NOJE3HOCTH Ul HAILIETO BBITYCKHUKA JJI1 000UX aTpUOYTOB LIEJIN — TOAOBOM
3apIuIaThl U JUIUTEIBHOCTU pabouell Helenu NnpeacTaBieHa JMHEeHHOW QyHKIneH.
Heo6xonumo HopmupoBath ¢yHkIMio Ha uHTepBai [0, 1], T.e. Bce pereBaHTHbIE 3HAUEHUS



IIapaMeTpPOB JOJIKHBI JIEKATh MEXY XYyIIIUM 3Ha4€HUEM, paBHbIM 0, ¥ JTy4IIMM 3HAUYEHUEM,
paBHbIM 1. ['paHuIbl (MUHUMAIBHOE U MAaKCUMAaJIbHOE 3HaUYEHUE TTapaMeTpa) MOTyT ObITh
B35IThl HECKOJIBKO LIHPE, YEM B pACCMATPUBAEMBIX AJIbTEPHATHUBAX.

DyHKIMS OJIE3HOCTH 3apaboTHas riaTa

1 DyHKIHS OJE3HOCTH [UIUTETBHOCT paboueil Henemu
1

0,8
0,8

0,6

0,4

1. Jlanee He0OX0IMMO y4ecTb BeCOBbIe KO (OUIIMEHTHI aTpUOYTOB.

B3peiieHHas
[lerHOCTH

IB3BelnieHHas [ICHHOC [ICHHOCTD IIPOAOJIKH CyMMapHaS{ LOECHHOCT
AJILTepHaTI/IBBI HCHHOCTB 3apriaTbl ITPOAOJKUTEIIBHOCTY] o
ITCIIBHOCTHU pa60qu/I b AJIbTCPHATHBbLIL

Th 3apILIaThl .
[paboueii Hememu

Henenn
Koncarmunrosas Gup |, 1%0,7=0,7 0 0+0,3=0 0,7+0=0,7
Ma
0 0%0,7=0 0,5 0,5%0,3=0,15 0+0,15=0,15
YHuBepcUuTeT
03 0,3%0,7=0,21 1 1%0,3=0,3 0,21+0,3=0,51

Oxpannas ¢pupma

OTBeT: cornmacHo MPOBEIECHHBIM pacueTaM Hamboyee MPUEMIIEMON SBISICTCS allbTepHATHBA
«Koncantunarosas pupmar

4) CokpaTuTe 4YHUCIO albTepHATHB BBIOOpa MecTa pPabOTHl METOJAOM HKBHUBAJICHTHBIX
o0menoB. Kaxxaplii 0OMeH J0IKEeH OBITh ITOSICHEH.

Kpurepuit [Ipennoxenne A [Ipennoxenue B Ipennoxenne C [Ipennoxenne [|
3apmara (TeIC. pyo) 30 42 51 38
HapnexHocth T'oc. npennpusitue Crpowur. pupma Wuuosan. ¢pupma Marasus ¢oroToBapoB
Nmumx Bricokuit Cpenuuit Mano u3BecTHa Mano u3BecTeH
CMenHbIH, ckonp3smuil | Kectkuii ¢ 8 1o 16 u ¢ . o
I'paduk paboTsr ’ Hl A T'uGxwmit XKecrkuii ¢ 10 go 19
, KPYTJIOCYTOYHO 16 no 24
PaccrosiHue ot 1oma 1 yac 30 MuH. 30 MuH. 10 muH.
IIponomKUTENBHOCTD OTILYC N . o o
Kap A Y€ 130 mueit 18 nueit 18 nueit 18 nueit
[InanupoBanue kapbep Heb6onpimoe noBsiieHn
[IpoxBuxenue no ciyxoe . IToBbiienue Bo3moxkHo [Het o
. /can, npodunakropuii |OOmEKUTHE, KUIbE B
CounanbHslil makeT JUcan, npod p H'I ’ Her Her
, KpeAUT Ha XUIbe teuenue 10 mer

MeTol paBHOIICHHBIX OOMEHOB pa3paboTaH it OOJIETYCHUs BBIOOpA albTEPHATHB U
MPUHSTHS PELICHUH B CUTyalUsIX, KOrjaa HeoOX0AUMO yuecTh psij paxtopoB. OH nmpegycMaTpuBaeT
CEMb TTIaBHBIX I11ar0B:

1. IIpencraButh SICHYIO KapTHHY BCEX QJIBTEPHATUB M MX CIEACTBHHA JUIA KaXKIAOTO M3
CYIIECTBEHHBIX (haKTOpOB/1IeeH (TabauIa CIIeICTBHI).

2. 3aMEHMTDH ONMCAHUS CIEICTBUN IPOCTBIMU PAHTaAMHU.

3. BeisiBHTB a0COIOTHO JOMHUHHUPYIOIIHE ATbTEPHATUBBI, KOTOPHIE MOTYT OBITh NCKITFOUEHBI.

4. UcKIIIOUnTh JOMUHUPYIOILIUE allbTEPHATUBEI.

5. BBISIBUTH PAaKTHUYECKU JOMUHUPYIOIIUE ATbTEPHATUBEI M HCKITFOUUTH HX.

6. [IpencTaBuTh COKpalieHHYO TaOJUIly CIEACTBHM (MPU 3TOM HAJO OT PAHTOB BEPHYTHCS
00paTHO K UCXOIHBIM BEJIMUYNHAM U OMUCAHUSIM).




7. IlpousBecTu paBHOLIEHHBIE OOMEHBI:

a) ONpeNIeUTh U3MEHEHNEe, HE00OXO0ANUMOE JJIsl UCKIIIOYEHHSI OAHOTO U3 (haKTOpOB/LIeNeil;

b) oleHUTh, KaKO€ M3MEHEHHE OJHOTO M3 JIPYruX (PaKTOpPOB CHOCOOHO CKOMIIEHCHPOBATH
M3MEHEHHE TIO0 II. a);

C) IPOM3BECTH PABHOIICHHBI OOMEH;

d) uckirounTh (HakTop, CTABIIMK B pe3ysIbTaTe OJMHAKOBBIM JUIS BCEX aTbTEPHATHUB,;

€) MPOBEPUTH M UCKITFOUYUTH JTOMHUHUPYIOIINE ATbTEPHATHBHI.

LlIxana oyenku

Ouenka Bamner Ormucanue

5 5 OL[CHKa «OTJIMYHO» BBICTABJIACTCA, €CJIU CTYACHT PELINII 3a/lavy, [IPAaBUJIbHO MIPUMEHUIT METO/1bI HE00X0
JUMBIC I €€ PCUICHUS.

4 4 Ouem(a «XOpOLIO» BBICTABIIACTCA, €CJIU CTYACHT PCIINII 3a4a4y, IIPAaBUJIBHO IPUMEHUII METO/Ibl, HO COBE
PpUIKIT JIOTUYECKUE UIN apI/I(i)MeTI/I‘IeCKI/Ie OIINOKH.

3 2.3 OL[eHKa «YAOBJICTBOPUTEIILHO» BBICTABJIACTCSA, €CJIN CTYACHT PEIINII 3a/1avy, HO IPUMEHWJI METOIbI HE B
ce HCO6XOZ[PIMBIC METOJbI 1JId €€ PCHICHUS.

) 0-1 OueHka «HeyI0BIETBOPHTEIHLHOY» BBICTABIIAETCS B CIIydae, €CIU CTYACHT HE PEIINI 3a1aqy H/UIIN HEBEP
HO IIPUMEHII METO/IbI HEOOXOIUMBbIE IJIS peLLCHHUS 3a/1auu.

B o101 KOHTPOJIBHOM paboTe conepKUTcs 4 3aaHus 1Mo 5 0asIoB.

5.3 IlpumepHbIe BOMPOCHI

1. IpommtocTpupyiTe MpUMEPOM BO3HUKHOBEHHE «D(QeKTa BiIajeHUs» NPU MPUHATHH
YIPaBIEHYECKUX PEILICHUI?

2. [IpokOMMEHTUpPYHTE 3KOHOMUYECKHI cMbICI ITpaBuiia Banbaa?

3. OcHOBHBIE IPUYMHBI HEBBIOIHEHNS PEILICHUH.

4. IlpommmocTpupyiiTe nmpuMeEpoM, 4eM Cpela HEONpEeAENEHHOCTU OydeT OTIMYaThCs OT
Cpelbl pUCKA.

5. Bel npuHHMaeTe penieHus O 3aKpbITUM TOPrOBOW TOYKHU U YBOJIBHEHUU COTPYAHUKOB,
ONpeeNnTe KaKue BUbl OTBETCTBEHHOCTH BO3HUKAIOT B 3TOM citydae?

Kpamxue memoouueckue ykazanusi

Bomnpoce! 3a1ar0Tcsl Ha IPAKTUYECKUX 3aHATUAX UHIAUBUAYAIbHO KaXIOMY CTYICHTY.

IlIxana oyenku

Ornenka Bamer Ormnucanue

OneHka «OTJINYHOY BBICTABISIETCS CTYACHTY, €CJIN OH TITyOOKO M MPOYHO YCBOMII IIPOTrpaMMHBIA Ma
5 16-20 TepHal HCUEPIBIBAIOIIE, TOCIEIOBATEIFHO, Y€TKO U JIOTHYECKH CTPOHHO €ro M3J1araeT, yMeeT TECHO|
YBSI3bIBATh TEOPHIO C MPAKTUKOM.

O1ieHKa «XOPOII0» BBICTABJIACTCS CTYACHTY, €CIIH OH TBEPAO 3HACT MaTepHall, IPaMOTHO U 110 CyILIe
4 10-15 CTBY HM3JIaraeT ero, He AOIYCKasl CYIIECTBEHHBIX HETOUHOCTEH B OTBETE HA BOIPOC, IPABUIBHO PU
MEHSET TEOPETUYECKHE MTOJI0KEHHUS [IPU PELICHUH MTPAKTUYECKUX BOIIPOCOB U 337ad.

O1eHKa «yJI0BJIETBOPUTENIBHO» BBICTABIISAETCS CTYICHTY, €CIIH OH HMEET 3HAHMS TOJILKO OCHOBHOT'O
3 6-10 MaTrepHaa, HO He YCBOWII ero JeTalleii, ToMyCcKaeT HeTOYHOCTH, HEIOCTaTOUHO NPaBUIbHbIE Gopmy
nupoBKH. He MoxeT cBsI3aTh ¢ NIpakTHYECKUMU IPHUMEpaMu.

2 0-5 OneHka «HeyI0BIETBOPUTEIHHO» BBICTABISCTCS CTYASHTY, KOTOPBIH HE 3HAET 3HAYUTETBHOM 9acT
U [IPOrPaMMHOTI0 MaTepHalia, J0MyCKaeT CylIeCTBEHHBIE OLINOKH.

5.4 Ilpumepsbl TECTOBBIX 3a1aHUM

1. Heo6Xx0muMOCTh MPUHUMATH PEIICHUS BHI3BIBACTCS

a) CUTyalueu BrIOopa

0) ycTpaHeHHMEM KaKHX-TMOO OTKJIOHEHHH OT HOPMAJBHOTO COCTOSHHS YIPaBJIseMOIO
o0BeKTa

B) U3MEHEHUEM IIeJieH YIIpaBIeHUs

I') IOCTOSSHHBIMU U3MEHEHUSIMU CUTYallUH

2. [IpunsATHE yNIpaBIEeHYECKUX PEIICHUI B OPraHU3AIUIX:

a) CYLIECTBEHHO OTIMYAETCS OT YaCTHOTO BbIOOpA UeIoBeKa

0) oTaM4aeTcs, HO HE CYILIIECTBEHHO

B) MPAaKTUYECKU HE OTIMYACTCS



3. Pemenue B o01ieM BUje — 3TO:

a) JIF0OOH Pe3yIbTaT MBICTUTEIHHOU EATETLHOCTH YETIOBEKA

0) AeicTBUS pyKOBOJIUTENS B paMKaX CBOUX (pyHKIUN

B) MHTEIJICKTYAJIbHAS IEATEIIbHOCTD, MPOLECC JETAIN3AUHN YIPABIISIOIIEr0 BO3ICHCTBHS Ha
YIOPaBIsiEMYIO OJCUCTEMY

T') BEIOOp allbTepHATUBbI

1) pacropsiKeHNE PyKOBOAMUTEIS, TIOIEP’)KaHHOE KOJUIEKTHBOM

Tect No2

1.Tepmun VUCA-Mup sBiIsIETCSI IPOTUBOIIOJIOKHBIM K MUPY:

a) SPEED

06) VACA

B) SPOT

r) SPOD

2. K xommereHUUsM HEOOXOAMMBIM YIpaBJICHIIAM Ui TPOTUBOCTOSHUS BBI30BaAM
VUCAwMmupa:

a) agility (cmoco0HocTh 3(peKTHBHO 00IATHCA, OLICTPO MPUHMMATHL M HCHOJHITH
peLIeHust)

0) speed (ctOcCOOHOCTH K CKOPOCTHBIM PELICHHSIM )

B) focused attention (KOHILIEHTpalMsg BHUMaHUS HA OJJHOM OOBEKTE)

r) empathy (cnoco6HOCTh MOHMMATH IMOLMHU U YYBCTBA APYIrUX JKoJeil)

3. Otpacnu, B KOTOPBIX TPUMEHEHHE YaT-00TOB OCIIOKHEHO:

a) B2B

0) B2C

B) B2G

r) C2C

Tect Ne3

1. CymHoCTh Tpoliecca MPUHATUS PEIICHHUS] COCTOUT:

a) B BBISBJICHUU Pa3IUUMil MeX 1y GaKTUUECKUM U JKETaeMbIM COCTOSIHUEM

0) B BBIpaOOTKE IUIaHa IEHCTBUIA MO Pa3peIIeHUI0 MPOOIeMBbl

B) B OIICHKE (DAKTUIECKOTO COCTOSTHHSI 0OBEKTa

T') B ONPEICICHUH MPOOIeMBI

2. Opranu3anuoHHas CYIIHOCTh YIIPABICHYECKOTO PEIICHHS COCTOUT:

a) B HAIMYHHA COOTBETCTBYIOIIUX PECYPCOB LIS Pa3pabOTKH U PeaTH3aluy PEeIICHUH

0) oOecreueHUM TEpCOHANa HEOOXOMUMBIMH TEXHUYECKHUMH, HH(POPMAIMOHHBIMH U
JIPYTHMH PECYpPCaMHU

B) MEXaHU3ME YMNPaBICHUS HCIIOJIHUTEISIMU C LIEJIbI0 JOCTH)KEHUS B3aHUMOJCIHCTBHUS BCEX
€ro Y4aCTHHKOB

I') BO3MOYKHOCTH OCYIIECTBIICHHS 3aJaHHBIX MEPONPHUSATHA IPH CTPOTOM COOIIONCHUU
YCTaBHBIX IOKyMEHTOB OpraHU3aI[u1

3. K dopmam pa3paboTku yrpaBIeHYECKUX PEIICHUNA OTHOCSTCS:

a) TIPUKa3bl

0) coBelanue

B) MHCTPYKIIUU

T') IOTOBOPBI

J1) OTYET

€) peAnucaHue

) TUYHBIN TpUMep

Tect Ned

1. Kakue TpeboBaHus IpeIbABISIOTCS K TOCTAHOBKE enei?

a) KOHKPETHOCTb, H3MEPHUMOCTh, AaKTYalbHOCTh, JOCTHKUMOCTb, OTPaHUYCHHOCTH BO
BpEMEHU

0) colepkaTenbHOCTh, U3MEPUMOCTb, aJIEKBATHOCTb, JJOCTUKUMOCTh, SKOHOMUYHOCTh



B) O6’b€KTI/IBHOCTI:, HU3MCPUMOCTD, AACKBATHOCTH, OTPAHUYCHHOCTH, SKOHOMHWYHOCTDH
F) O6’BGKTI/IBHOCTI), HU3MECPUMOCTH, AKTYaJIbHOCTb, OTPaHUYCHHOCTL, OIpaHHYCHHOCTH BO

BpPEMCHU

2. Kakue nenu BbIIEISIOT 110 CTETIEHN BaXXHOCTHU?

a) Ba)XHbIC, HCBAKHBIC

0) cpouHbIe, HECPOUHBIE

B) CTpAaTEermyecKue, TAKTHYECKHE

I') HET IIPaBUIBHOTO OTBETA

Tect Ne5

1. Kakue cymiecTBYIOT IPUHIUITBI TEXHOJIOTUN TIPUHSATHS YIIPABICHYSCKAX PEIICHMI?
a) npuHIMNI 3()PeKTUBHOCTH

0) NPUHIUIT JOMHUHAHTHOCTH

B) NIPUHLIUI CUCTEMHOCTH

I') OPUHIUI CyOBEKTHOCTH

2. JlocrouncTBa data-driven mojaxo/ia B NpUHATUYU YIPABICHUYECKUX PEIIEHUN MPOSBIISIOTCS

a) CHU’KeHHe CTOMMOCTH MPOU3BOICTBA

0) moBbINIEHNE KAYeCTBA MPOAYKTOB U MPOLECCOB
B) BBIXOJI HA MEXKyHAPOIHBIN PHIHOK

) yBeJIH4eHne CKOPOCTH NMPOU3BOACTBA

3. Ilepeuncnure 3Tamnsl, BXoasiue B peanu3amuto data-driven moaxona:
a) cOop JaHHBIX

0) XpaHeHUe JaHHBIX

B) TIEPCOHAM3AINS JaHHBIX

r) BU3yaJau3anusi JaHHbIX

Tect Neb

1. [TocTaBIIMKK OTHOCATCS K

a) cpeJie mpsIMOTO BO3ICHCTBHS

0) cpele KOCBEHHOT'O BO3JEHCTBUS

B) HEIMOCPEICTBEHHOMY OKPY>KEHHIO

') BHYTpPEHHEH cpefe

2. KoHKypeHTBI OTHOCATCS K

a) cpefie mpsIMOTO BO3/ICHCTBHS

0) cpele KOCBEHHOT'O BO3JEHCTBUS

B) HEIMOCPEICTBEHHOMY OKPY>KEHHIO

T') BHyTPEHHEH cpejie

Tect Ne 7

1. Ilpomecc mnpUHATHSA YHOPABICHYECKUX pPEUICHUM, HANpPABICHHBIX Ha CHW)XXCHHUE

BCPOATHOCTH BO3HHKHOBCHUA He6ﬂaFOHpI/IHTHOFO pe3yjibTaTa U MUHUMHU3AIIUHN BO3MOKHBIX ITOTCPb

— 3TO:

a) ONTUMU3ALUS PUCKOB

0) ynpaBieHHe pUCKaMu

B) 0€3pUCKOBOE YIIPABJICHUE

T') BEPOATHOCTh PUCKA

2. Crioco0 OLIeHKH PUCKOB «KapTa PUCKOBY 3aKIIIOYAETCS B!

a) MPUOPUTH3AIMH PUCKOB UCXO/IS M3 3HAYUMOCTH WX BIUSHHS HA TPUOBUTH TIPEATIPHUSTHS
0) cucremaru3amus PHCKOB, MCXOIS W3 BEPOSTHOCTH HMX HACTYIUIGHHUS M BO3MOXKHOTO

ymep0oa

B) pPaH)XMPOBAaHHUE PUCKOB B 3aBUCUMOCTH OT BJIMSIHUS HA PEIYTALUIO OPTaHU3aluN
Tect Ne&
1. ®akTopamMu MaKpOOKPYXEHUs, BIUSIONIMMHU Ha Kaue€CTBO YMPABICHUECKUX PEIICHHMH,

SABIISAOTCA:



a) SKOHOMHYECKHE yCIIOBUS

0) noTpedbuTenn NPOLyKUUU U YCIyT

B) KOHKYPEHTBI

T') MOJUTUKA FOCYJapCTBa

1) TOCyAapCTBEHHbIE U MYHULIUTIATbHBIE OPTaHU3AINH

2. Pe3epBHblii JeHekHBIN QoHA hopMupyeTcs 00s53aTeNbHO:

a) JUIsl MPOMBIIIEHHBIX TPEAIPUITUN

0) opraHuzanuii U NpeanpusITHii ToCyAapCTBEHHON (POPMBI COOCTBEHHOCTH

B) aKIIMOHEPHBIX OOIIECTB, KOOIIEPATHBOB, MPEANPUATUN C MHOCTPAHHBIMU HHBECTUIIMAMU

T') OpTaHU3alui U IPEANPUITHH 11000 (HOPMBI COOCTBEHHOCTH

3. DIEKTPOHHOE rOCyAAPCTBO 3TO:

a )cmocod ocymecTBieHMSI HHGOPMALMOHHBIX  ACNEKTOB  TOCYIapCTBEHHOM
JesATeJbHOCTH, OCHOBaHHBbIII Ha ucnoab3oBaHuu HMKT-cucreM, a Takike HOBBIH THII
rOCyAapcTBa, OCHOBAHHBIN HA MCIO/Ib30BAHUH ITOH TEXHOJIOTHH

0) BUA rocyaapcTBa, Ha3HAYEHUE KOTOPOIO SIBJSIETCS 0OecreyeHre MOBBILICHHS KaueCcTBa
KU3HU TPaXKJaH U YAOBIETBOPEHUE X NOTPEOHOCTEM

B) IIPOLIECC NEPEX0/ia SKOHOMHMKHU, OTPAcii, NPEINPUITHS OT OJHOTO TEXHOJIOTMUYECKOI'O
yKiaaa K japyromy, 3¢¢GeKTHUBHOCTh (YHKIMOHUPOBAHMSI KOTOPOTO 3HAYUTEIBHO IPEBBIIIAET
3¢ (HeKTUBHOCTH (PYHKIIMOHUPOBAHUS MPEIbIAYIIETO YKIaaa.

Kpamkue memoouueckue ykazanus

TecToBble 3amaHusl COCTOSAT W3 BONPOCA M HECKOJBKMX BapuUaHTOB OTBeTa. PemieHue
npescTaBisieT co0ol yka3aHWe HoMepa Bompoca U OykBy, KOTOpOil 0003Ha4eH MpaBUIIbHBIN, 11O
MHEHHIO CTYJIEHTa, BapuaHT oTBeTa. B TeueHue cemectpa nmpoBoaurcs 12 TeCTOB.

LlIxana oyenku

Ornenka Bammer* Onwucanue

5 2 CryzeHT oTBeTHII 0€301MO0YHO

4 1 CryneHt coBepmii 1 omumoOKy B OTBETax Ha TECT

3 0,5 CryzeHT coBepIInI 2 OMHUOKH B OTBETaX HA TECT

2 0 CryneHT coBepuiii 3 u 6oiee OmuOOK B OTBETaX HA TECT

MakcumaabHOE KOJIMYECTBO OAJIJIOB 3a Bce TeCTOBbIC 3aanus (12 TecToB) - 24 Gasa.
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